


£ 6
Lol 6
L2 13

B2 e 14
27 R 14
e e 15

72 AU 15
3 U 23
3 SR 43
2. 2 A e 65
2 U 68

U 72
7 R 72
e e 73

< s U 73
< 3 76
T R 76
+ e 3 76
< Ve 79
< e U 80

R 81
AL e e 81

BEBEE e 83
B L 83
B 83
5 R 84

R 86

......................................................................... 88



2-10
2-11
2-12
2-13
2-14
2-15
2-16
2-17
2-18
2-19
2-20
2-21
2-22
2-23
2-24
2-25
2-26
2-27
2-28
2-29

KP1



2-30
2-31
2-32
2-33
2-34
2-35
2-36
2-37
2-38
2-39
2-40
2-41
2-42
2-43
2-44
2-45
2-46
2-47
2-48
2-49
2-50
2-51
2-52
2-53
2-54
2-55
2-56
2-57
2-58
2-59
2-60
2-61
2-62
2-63
2-64
2-65

KP1
KP1

KP1

KP1
KP1

KP1
KP1

KP1
KP1

KP1
KP1
KP1
KP1

KPT . 43

KPL . 45

KPL . 46

KPL i 48
KPL . 48

KPL . 50
KPL . 50

KPL . 52



2-66
2-67
2-68
2-69
2-70
2-71
2-72
2-73
2-74
2-75
2-76
2-77
2-78
2-79
2-80
2-81
2-82
2-83
2-84
2-85
2-86
2-87

KPP i 66



30
31

29

KPI

30

30
29

30

30

28

28



#1

1.1

30



1-1

30

KPI

%

30

KPI

KPI

KPI

KPI
1-2

1-2

KPI

KP1




KPI
[

KPI

KPI

28

30

AAAAAAAAAA

KPI

KPI




1-3

¥0

¥0

¥0

KPI

KPI1

KPI

KPI1

] ® ]
8
z I R [ ] —
g
@
(| « —
1 1 1 1 1
> o
o o o
=3 92 ® -
] b T
%
~ - 3




1-4

( 29
29
| I
- | [
* SEEEEE [ [ T1] I I
p— o [ [ « ] s |
T | |
- | I
KPI
. % = % 72 I | E %
—— I | I | [
) (
T T o
KPI
KPI
KPI
KP1
#
30
k7
-1
| | |
10 ® |2
9 5 |6 0
5
w
30 % |
[ | [] L]
30

10




1-5

aoo

Oooog &-

KPI

#

#

KPI

T
4

00 00000 OO

10

11

12

11

10

13

13

13-1

11



14

30
30

14-1

14

14-2

30

15

30

31

30

PDCA

16

17

|
I
] =8
|
[

26
28

30
29

0ooo

27
29
30
31

12




1.2

13



2.1

1,392

- KPI

100

221

2.2.2

#w
2.2.3

224

225

1,364

14

1,364



1)

2)

3)

4)

5)

6)

L

1)

1) KPI

1)

2)

2)

3)

4)

3)

5)

6)

2.2




1)

2-2 2 1

A. A-1. 168 18| 186 93 93| 186
A-2. 289 2| 291 159 132] 291

A-3. 344 5| 349 68 281| 349

B-1. 46 0| 46 0 46| 46

B-2. 151 0] 151 8 143 151

C. Cc-1 4 0 4 0 4 4
c-2. 25 0 25 2 23| 25

D-1. 128 0| 128 1 127| 128

D-2. 181 3| 184 22 162| 184

1,336 28/1,364 353| 1,011|1,364

6 4 1

2-3

Al
= A2
= A3
=B-1
= B-2
=C1
=C2
=D-1
=D-2

2%




2)

3)

Al

A2

B-1

B-2

C1

C-2

D-1

D-2

2-4

0% 20% 40% 60% 80% 100%
90% 0 N= 186
N= 291
99% it N= 349
N- 46
N= 151
N- 4
N- 25
N= 128
N= 184
98% & N= 1,364

17



Al
A2
A3
B-1
B-2
C-1
C-2
D-1

D-2

4)

A-l
A2
A-3

B-1

C-2
D-1

D-2

2

|
6]

0% 20% 40% 60% 80%  100%

N= 186
N= 291
N= 349
N= a6
5% 95% N= 151
N- 4
N 25
N- 128
N- 184
N=1,364
| | |

1 3,017

2 199

0 5000 10000 15000 20000 25000
D 20199
D 14,030
D 12313
S 9606

S 9207

[ 6848
S 13,046
D 10480
D 11,396
I 13,017

18



516

Al
A-2
A3

B-1

C-2
D-1

D-2

2-7

=

0 5,000 10,000 15,000 20,000 25,000

20,159
- e
13,017
4
5
2-8

0% 20% 40% 60% 80% 100%
30% 12% 20% 38% N= 186
48% 19%  [12% O = 201
36% 13% 29% 22% N= 349
33% 20% 33% 15% [N 46
26% 11% 32% 30% N= 151
25% 25% 50% N 4
520 12% |Na2% 24% N 25
34% 9% 34% 23% N= 128
34% 10% 320 24% N= 184
36% 13% 25% 25% N= 1,364

19



5)

Al

A2

A3

B-1

B-2

C-1

2-9
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ST N- 186
58% 29% 13% 201
L e 23% [ 10% ENERECYE)
L e 13% [0 NERT
69% 20% 11% 151
ST T - £
T N= 25
67% 23% 9% 128
TR T - 184
N= 1,364
| | |
2
30

20



2-10

0% 20% 40% 60%
A-1
A-2
A-3
B-1 54%
26%
ey — 29%
23% 31%
25%
C1 50%
20%
4%
cz —
. 24%
8% 19%
D-1
D-2
[ ] 26 ] 27
u 28 u 29
u 28 u 30
30 - 31

21



2-11

A-1 na ha B-1 54 c-1 c-2 Bdl D-2
N=1364 N=186 N=291 N=349 N=46 N=151 N=4 N=25 N=128 N=184

0.1% 0.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.1% 0.0% 0.0% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.2% 0.0% 0.0% 0.0% 2.2% 0.0% 0.0% 0.0% 0.8% 0.5%

0.4% 0.5% 0.0% 0.0% 4.3% 0.7% 0.0% 4.0% 0.8% 0.0%

1.5% 1.1% 3.1% 1.7% 0.0% 0.7% 0.0% 0.0% 1.6% 0.0%

0.4% 2.2% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.5%

1.2% 0.0% 0.3% 3.2% 2.2% 0.0% 0.0% 0.0% 1.6% 0.5%

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

4.8% 1.4% 4.0% 0.0% 6.0% 0.0% 0.0% 3.1% 1.6%
0.4% 0.0% 0.0% 0.3% 0.0% 0.7% 25.0% 0.0% 1.6% 0.5%

0.7% 0.5% 0.0% 0.6% 0.0% 0.7% 0.0% 0.0% 2.3% 1.1%

22




2.2.2

29

30

31

23



PDCA

Plan
Plan
)
KPI KPI
Do
# KPI 27
KPI 22
Check/Action
KPI KPI

24




27

1)
()

27

KPI

KPI

30 4

2-12

0%  10%  20% 30%  40% 50%  60%
54%

70% 80%  90%

36%
s 30%

s (11% |

s 3204
_
s 25%
—

41%

58%
56%

s 34%
s 280
s 31%

e 48%
s 30%
s 290

25



(

)

2-13

KPI

KPI

30

30
0% 10% 20% 30% 40% 50% 60% 70% 80%  90%
56%
s 360
s 31%
—
41%
— 340
_
— 21%)
58%
55%
36%
eeses—— 26%
I 320

e 43%
s 30%
e 28

21 8 17

26



Al

A2

A3

2-14

0% 20% 40%

60% 80% 100%

(0 18% 34% 20% 13% _15% |INEEENEST)

15% 51%
16% 42%
13% 48%
23% 36%
25% 25%
16% 48%
23% 38%
15% 45%

B N= 291

21% 7R N= 349

20008 13% 7% ENE 46

26% LY N= 151

25% 25% N= 4

24% 0 N= 25

2 e N= 128

27% el N= 184

iU 17% 42% FIIEA) N= 1,364

0 m1-4 H5-8 m9~12 m13~16

KPI

27

m17~21



2-15

10
10
A-1 | s s B-1 B-2 Cc-1 c-2 D-1 D-2
N=1364] N=186] N=291 N=349 N=46] N=151 N= N=25 N=128] N=184
54% 524 48% 534 634 57 754 40% 724 520
304 324 31% 314 33 26% 25% 36% 30% 245
79 78% 81% 85% 724 9% &l 48% 0% 9%
36% 41 31% 40% 41% 28} 50 44 35% 38%
304 394 204 31% 374 274 25% 28% 36% 35%
11% 234 104 104 %% %% 25H ) 16% 3
41 554 34% 42 43K 32K 25¥ 28} 44 45%
324 374 284 35H 33 32 50% 28% 38% 274
224 234 224 25H 223 19% 25% 20% 25% 18%
25% 35% 221 30% 20% 15% 25H 16% 24 20%
18% 21% 16% 19% %% 25% % 16% 19% 17%
KPI 58% 674 634 59% 574 48% 25H 64% 46% 55%
564 54% 50% 61% 634 48% 754 60% 59% 59%
# 0% 77 69% 69% 74% 71% 50% 68% 61% 724
34% 43% 25% 35% 28} 35% 75K 32 39% 35%
284 334 25H 25H 334 345 50% 243 26% 245
31% 304 294 31% 41% 26% 50% 16% 45% 28}
68% 634 68% 2% 65% 0% 50% 64% 64% 63}
KPI 48% 54% 48% 45% 46% 58% 50% 445 40% 45%
304 394 25H 344 35% 243 25% 20% 26% 34
294 374 304 284 26% 28} 25% 16% 274 30%
()
21
2-16
0% 20% 40% 60% 80% 100%

B89 10% 5% NEEECEF]

23% IRNDZERTZN N= 1011

=

22% WAV N= 1,364

0 "1-4 =5~ ®w9-~12 = 13~16 =17~21

28




(

)

#w
2-17
N=1364 N=353 N=1011
54% 44% 58%)
30% 31% 29%)
79% 7% 80%)
36% 254 40%
30% 18% 35%
11% 10% 12%
41% 38% 42%
32% 28% 34%)
22% 21% 23%)
25% 12% 20%)
18% 21% 17%
KPI 58% 70% 54%
56% 44% 60%
% 70% 7% 68%
34y 24% 38%)
28% 31% 26%
31 21% 35%
68% 70% 67%
KPI 48% 49% 48%
30% 28% 31%)
29% 33% 28%)
50
21 8 17
30

29

10

10

KPI



2-18
0% 20% 40% 60% 80% 100%
50 01 16% 41% 20% N 11% | 12% ENEEEP
51 ~100 1% (e 42% 200 M N= 260
101 ~200 1% i 37% 30% 12% 5% NI
201 ~500 0% (Lo 38% 23% N 11% 9% ENCREALS
501 ~1000 2% 2k 43% 2190 1097 ANEEEY)
1001 1% 1) 49% 7% 10%5% NI
i) 17% 42% 2290 10% 7% ENEREREY]
0 nil-4 m5-8 mo9-~12 m13~16 m17~21
50
2-19
50 51 ~100 101 ~200 201 ~500 501 ~1000 {1001

N=1364 N=206 N=260| N=256| N=215| N=42| N=385
54% 69%) 55% 54%) 52%) 60% 45%
30% 34% 30% 27%) 30%) 14% 30%
9% 83t 5% 79%) 84| 81% 1%
36% 44%) 42| 40%) 40%) 26% 26%
30% 32% 34% 36%) 36%) 3% 20%
11% 17% 10% 9% 134 % 10%
41%) 34% 47%) 45%) A4%) 45% 3%
32% 38% 33% 38| 33| 12% 27%
22% 23% 23H 22| 24%) 19% 21%
25% 37% 28% 27%) 29%) 17% 12%
18% 12% 14% 20%) 23%) 14% 22%
KPI 58% 57% 51% 57%) 50%) 57% 68%)
56% 60% 65% 59%) 61%) 45% 43%
% 70% T3% 56% 75%) 68%) 6% 6%
34% 33% 37 42| 44%) 26% 24%
28% 25% 29% 25%) 25%) 2% 3%
31% 36% 34% 34%) 36%) 38% 21%
68% 64% T0% 76%) 60%) 40% 6%
KPI 48%) 47%) 47%) 50%) 48| 55% 48%
30% 37% 31% 27%) 34%) 21% 28%
2% 31% 30% 23%) 33%) 17% 32%

30

10

10



2)

(

(

)

A-1
A-2
A-3
B-1
B-2
C-1
C-2
D-1

D-2

)

4

2-20

0% 20% 40% 60% 80% 100%
12% A% 9% 1%  19% 3 40% I N= 186
22% 3% 1%1%  22% 2 34% T N= 201
10% | 5%4%4% 22% b 42% T N= 349
0% %] 7% 26% 33% M N= 46
17% 3% 7%1%  19% 38% o N= 151
25% 25% 25% N= 4
8% 4% 8% | 16% 36% 20% N= 25
9% | 5% 9% 6% 20% b6 43% T N= 128
16%  2%7%2% 14% 8% 45% Il N- 184
15% AN T%R%  20% 0 40% Al N= 1,364
n
50

31



3)

(

2-21

0% 20% 40% 60% 80% 100%

50 9% 1% | BT60N 4 15% N= 206
101 200 [EURE 45% Tl nN- 256
201 ~500 18% 2% 7%2% 19% 39% Tl N= 215
501 ~1000 19% 5% 2%  24% 31% 17% N= 42

1001 22%  4%3%1%  28% . N= 385
15% 40 79%2%  20% N= 1,364

)

32



Al

A2

B-2

C-1

C-2

D-1

D-2

A-2

A3

B-2

Cc1

C-2

D-1

D-2

2-22

0% 20% 40% 60% 80% 100%

88% Pel1% Nn= 186
e 2 N= 201
AT s N= 349

87% B, N= 46
e = 151

50% 25% 25% N= 4

88% Y N= 25
R NEE 5 N= 128
T e N= 184
2% N= 1,364
| | [ | | |

2
2-23
0% 20% 40% 60% 80% 100%

N= 186
60% b, 13% 26% 291

N= 349
N= 46
56% 2030 11% 28% 151

N- 4
N= 25
50% 2o, B% 14% 27% 128

N= 184

56% 2% 250 11% 28% N= 1,364

33



(

)

2-24
0% 20% 40% 60% 80% 100%
19

95% raho, N= 353

86% SRCKTAN3% N= 1011

88% 790 I
N= 1,364

I

u u u u
2-25
0% 20% 40% 60% 80% 100%
0,
69% P10 20% [NCEEEEE
3%
52% 2% 12% 31% N= 1011
0,
56% 2% 11% 28% N= 1,364



(

)

1,001

2-26
0% 20%  40%  60% 80%  100%
so [Ty v N- 206
51 -100 TR v N- 260
101 200 T . N~ 256
201 ~s00 TS . - 215
s01 -1000 [T - 2
w01 TR o - a5
TR - 1 364
[ | [ | [ ] [ |
2-27
0% 20% 40% 60% 80% 100%
50 39% 2% 4% 12% 42% N= 206
51 ~100 47% 1909% 18% 33% N= 260
101 ~200 55% 4963% 13% 25% N= 256
201 ~500 60% 19%3%7% 30% N= 215
501 ~1000 67% 2%2%7% 21% N= 42
1001 69% 2061% 9% 20%  BNEEEELS
56% 2929 11% 28% N= 1,364
:
;
:
;
:

35



4)

(

)

Al
A2
A-3
B-1
B-2
C-1

C-2

D-2

9
2-28
0% 20% 40% 60% 80% 100%

26% 33% 33% 7l = 186
N= 291
36% 30% 26% STl N= 349
N= 46
21% 23% 42% JE7H N- 151
N= 4
N= 25
N= 128
N= 184
N= 1,364

u

u

36



Al

A2

A-3

B-1

B-2

30

2-29
0% 20% 40% 60% 80% 100%
17% 21% 26% 5%  23% N= 186
27% 20% 8%l 14% | 22% N= 291
9% 25% A%l 20% 21% N= 349
20% 39% 20000 7% 7% N= 46
19% 34% 2% 9% | 15% N= 151
50% 250 25% NS 4
12% 28% 2% 20% | 16% N= 25
12% 37% 9% 13% | 19% N= 128
10% 36% 4% | 7% 21% N= 184
16% 28% 28%) 13% | 20% N= 1,364
=0 m1-3 m4-g m7-9 mIQ
w 4

37



(

)

2-30 27
0% 20% 40% 60% 80% 100%
Al 52% 32% 5% 186
A2 48% 27% 10% N= 291
A-3 37% 40% 11% N= 349
B-1 30% 41% 17% N= 46
B-2 34% 40% 11% N= 151
C-1 50% 25% 25% N= 4
C-2 32% 36% 20% N= 25
D-1 28% 47% 13% N= 128
D-2 30% 45% 12% 184
39% 37% 11% N= 1,364
n n
n n
2-31
0% 20% 40% 60% 80% 100%
23% 42% 25% 9% N= 353
34% 30% 26% 7 N= 1011
31% 33% 26% 9% N= 1,364



30

2-32

0% 20% 40% 60% 80% 100%

pX) 13% (5% 14% N= 353

29% 13% 15% 22% N= 1011

28% 180%68 13% 20%
N= 1,364
mp mj]3 W46 W79 H]p "
4:;]:
&
2-33 27
0% 20% 40% 60% 80% 100%
48% 31% S L N= 353
36% 39% 13% 8% 9% [ENEEEToY]
39% 37% 119 10 10% [INERPIENN



5)

(

)
2
2-34
0% 20% 40% 60% 80% 100%
A-1 9% 34% 33% 25%
A-2 1% [ 41% 43%
A-3 14% 40% 46%
B-1
B-2 4% 28% 48% 19%
c1
c2
D-1
D-2
5% 24% 40% 32%
G) = @) = @) =
3

40

N= 186
N= 201
N= 349
N= 46
N= 151
N= 4
N= 25
N= 128
N= 184
N= 1,364
3



D-2
N=128 N=184
A-1
A-2
A-3
B-1
B-2
c-1
c-2
D-1
D-2 2%
3
6)
9
4
2-36
0% 20% 40% 60% 80% 100%
Al 85% % N= 186
A2 90% g N= 291
A3 95% ) N= 349
B-1 96% IN= 46
B-2 97% N= 151
c-1 100% O N= 4
C-2 92% WU N= 25
D-1 98% WIN= 128
D-2 95% A0 N= 184
93% Wl N=1,364
u ] u

41



29
3
30
3
2-38
H28 H29
0% 20% 40% 60% 80% 100%
23% 60% 6%| oo | EENEEEYEH

L N= 141

27% 60% 8%4% N= 309
32% 53% A%3% N= 279
27% 59% 5% 5% N=1,100
®H30 3 EH30 9 "H31 3 EH31 4 u

42

| |
]
|
]
0% 20%
25%
24%
31%
21%
25%
®H31 3 ER1L 9

1 12
2 3
2 4
H30
40% 60%
52%
60%
53%
66%
57%
=R2 3

"R2

80%

A20688 7%

2%

3% 8%

% 6%

100%

N=123

N= 36

N= 62

N=263



2.2.3

29

1) KPI
()

KPI

KPI

Al
A2
A-3
B-1
B-2
C-1
C-2
D-1

D-2

30

KPI

2-39 1

30

2.7

KPI

o
o
3,
.

KPI

15

2.76

2.5

2.68

2.67

2.78

2.62

2

50

2.88

2.73

43

2.74

2.70

3.5

30



KPI

KPI

9
6

KPI
KPI
2-40 KPI

0% 20% 40% 60% 80% 100%
A1 N= 513
A-2 6% 44% 49% N= 780
A-3 490 47% 47% N= 932
B-1 9% 44% 45% N= 128
B-2 1% 38% 57% N= 395
c1 N= 10
c-2 N= 72
D-1 9% 48% 42% N= 349
D-2 7% 50% 42% N= 504

7% 46% _A6% N= 3,683
| u u
m =
KPI

KPI 6

44



2-41 KPI

Al

A2

A-3

B-1

B-2

c-1

C-2

D-1

D-2

2-42

A2

A3

B-1

B-2

C-2

D-1

D-2

KPI
KPI

0%

KPI
0% 10% 20% 30% 40% 50%

45

20%

40%

65%

59%

50%

64%

68%

60%

S
o3}

°
53

60%

=z
1

80%

N=

N=

186
291
349

46

151

25
128
184

1,364

KPI

60%

70%

N= 2,

343

458

804

117

336

10

58

312

459

897

KPI



(

)

KPI

5
KPI
KPI
2-43 KPI
0% 20% 40% 60% 80% 100%
47% 53% N= 1,294
45% 55% N= 1,376
HKPI B KPI
KPI
1 KPI
2-44 1 KPI

46



KPI

KPI
2-45 KPI
0% 20% 40% 60% 80% 100%

N= 903
N= 2,780
N= 3,683
[ ] u u
[ ] [ ]
KPI
KPI
2-46 KPI
0% 20% 40% 60% 80% 100%
N= 1’364

47



(

)

KPI

KPI
KPI
2-47 KPI
0% 20% 40% 60% 80% 100%
KPI
50 1,001
KPI
2-48 1 KPI1
0O 05 10 15 20 25 30 35
2.70 N= 1,364

48



KPI

KPI
2-49 KPI
0% 20% 40% 60% 80% 100%

50 305 2% 52% N= 544
51 ~100 QLA 49% 40% N= 726
101 ~200 W 48% 45% N= 720
201 ~500 46% 46% N= 588
501 ~1000 R 39% 52% N= 115
1001 3% 45% 48% N= 990

D7% 46% 46% N= 3,683
[ | [ |
[ | [ ]
| |
KPI
KPI
1,001
2-50 KPI
0% 20% 40% 60% 80% 100%
50 N= 206

51 ~100 N= 260

101 ~200 N= 256

201 ~500 N= 215

501 ~1000 N= 42

1001 N= 385
N= 1,364

49



(

)

KPI

KPI
1,001
2-51 KPI
0% 20% 40% 60%
50
51 ~100
101 ~200
201 ~500
501 ~1000
1001
KPI
KPI
2-52 1 KPI
0 0.5 1 15 2

2.71

2.72

2.69

7

)
o

2.70

25

KPI
80% 100%
N= 474
N= 604
N= 616
N= 502
N= 84
N= 617
N= 2,897
3 35



KPI

KPI
2-53 KPI
0% 20% 40% 60% 80% 100%
v 8% 47% 45% N= 1,339
ik 5% 48% 46% N= 498

I 6% 46% 48% N= 924

il 8% 44% 47% N= 919
1% 46% 46% N= 3,680
L] L] L]
KPI
KPI
KPI
2-54 KPI
0% 20% 40% 60% 80% 100%

55% N= 494

61% N= 183

64% N= 345

61% N= 341

60% N= 1,363

(S]
[y



(

)

KPI

2-55 KPI

0% 20% 40% 60%

47%

51%

45%

44%

46%

KPI

N

1 20

KPI
KPI

KPI
KPI
80% 100%
N= 977
N= 392
N= 798
N= 730
N= 2,897

KPI



300

250

200

150

100

50

2-56 KPI

KPI

KPI

I
==

2-57 KPI
39 40
27 I I

131

0% 10% 20% 30% 0% 50% 60% 70% 80%
— g
n
R =,
| ]
—_—
I AN A =,
_____________ )
—_-
I S A =~
-
[
e N b bShNhNhNNN NN NSGN N NN N N N N5 S8 N N N NN ..
I NS AN ANAAAh}NANRNRAAhRA N =
- g
R R~
_____________ :
R R R =
—
e
- gy
R ..~
gy
e )
-
KPI
100%
90%
80%
70%
60%
140 50%
122
105 40%
87 «
30%
51 % 51 20%
41
29 3430
I I I I n 7oy 1w
I | | . || 0%
5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

53



2)

(

(

(

)

)

)

30

2-58 KPI

0%

20%

KPI

40%

KPI

60%

80%

u
#
2-59 KPI
0% 10%

20%

30%

54

40%

%

50%

60%

KPI

7

70%
N= 531
N= 509
N= 146
N= 48
2



2-60

0% 20%  40%  60%  80%  100%
Al 26% 25% 20% 0% 26% |LEEEENZ!
A2 18% 24% 20% 0%  28% N= 267
A3 224 29% e N 337
Bl 24% 24% 40% A N= 45
B2 17% 32% 40% 7l N= 149
c1 25% 50% 25% [N
c2 21% 46% EEA N- 24
D1 23% 35% A N 108
D-2 26% 29% 34% 10% [NEEEET:]
22% 29% 32% 1% 16% [NEEERC
] u

u u
2-61 30
0% 20%  40%  60%  80%  100%
Al 6%  19% 25% 0% 40% I N= 117
A2 5% 20% 24% 0% 41% [ N= 167
A3 18%)  23% 2% 0% 3%  OfNCEEPL
Bl 8% 31% 26% 0%  36%  ONCEREEL
B2 20% 25% 24% 0%  31%  OfNCEEEEKY
1 0% 50% 25% 0% 25% Of I
c2 B%  24% 33% 0% 33%  SvRNCEEEL]
D-1 18% 25% 18% 0% 39% [ N= 116
D2 19% 23% 20% 0% 38% AN 151
6% 23% 24% 0% 38% __ OJNEEREY)
[ | [ |

55



(

(

)

)

2-62
0% 20% 40% 60% 80% 100%
21% 24% 24% 1%  29% N= 327
22% 30% 35% 19%12% ENEEeLY)
22% 29% 32% 1% 16% (ENEEEES
n ]
| | [ |
n ]
501 1,000
2-63
0% 20% 40% 60% 80% 100%

50 25% 29% 34% RFA N= 203
51 ~100 20% 28% 38% B N= 249
101 ~200 20% 31% 34% VA N= 249
201 ~500 25% 30% A N= 211
501 ~1000 [ 43% 33% A N= 40
1001 22% 25% 24% 1%  28% N= 357

22% 29% 32% TR N= 1,309

[ | | |

u u

n u

56



(

)

2-64
0% 20% 40% 60% 80% 100%
21% 30% pALZ) 0% 19% N= 177
19% 29% 35% 1% 15% N= 335
22% 29% 32% 1% 16% N= 1,308
L ] L ]
L ] L |
n n
0.1
5
2-65
0% 20% 40% 60% 80% 100%
0.5 1 23% 28% 35% 1%12%1 N= 377
0.1 05 19% 27% 41% oAk N= 365
0.1 17% 43% 18% 0%12% 10% N= 60
22% 29% 32% NI N= 1,309
n n
L ] -
| n

57



(

)

21

KPI

2-66

16

o
IS

KPI

5% 10% 15% 20% 25%

__________________

58

30%



250

200

150

100

50

(

)

tl

25

2-67

2-68

0%

10%

59

20%

30%

21

50%

45%

40%

35%

30%

25%

20%

15%

10%

<
B

0%



3)

(

(

)

)

2-69

0%

10%

60

20%

N=

N=

30%

523

502



A-2
A-3
B-1
B-2
C-1

D-1
D-2

2-70

0% 20% 40% 60% 80% 100%

42% 54% R N= 186
N= 291
N= 349
N= 46
N= 151
75% 25% N= 4
48% 48% N= 25
66% 33% [l N= 128
52% 45% kL N= 184
N= 1,364
| |
| |
1,364 2

61



(

(

)

)

2-72
0% 20% 40% 60% 80% 100%
38% 54% @ N= 353
L N= 1011
42%
N= 1,364
n u
u u
2-73
0% 20% 40% 60% 80% 100%

50 63% 34% por N= 206
51 ~100 63% 34% et N= 260
N= 256
201 ~500 53% 44% &k N= 215
501 ~1000 48% 48% W7 N= 42
1001 39% 53% /8 N= 385

53% 42% k)8 N= 1,364

62



(

(

)

)

2-74
0% 20% 40% 60% 80% 100%
55% 39% 4% N= 494
52% 44% 3% N= 183
51% 45% 2% N= 345
54% 43% 29 N= 341
53% 42% 3% N= 1,363
-
u
KPI
KPI1

63



2-75

30%

20%

10%

20% 30% 40%

10%

30%

20%

10%

KPI

i

il
il

KPI

64



2.2.4

1)

(

A-l

A-3
B-1
B-2
c-1
C-2
D-1

)

5%

2-76

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
4% 86% S/ N= 186
% 88% 498 3% N= 291
7% 83% A N= 349
11% 80% 9% N= 46
4% 87% VA N= 151
75% 25% N= 4
4% 84% B 4% IV 25
6% 76% 5%1%  13% 128
4% 85% A N= 184
5% 84% S I N= 1,364

2 H30

65



()

( ) KPI
KPI

KPI

KPI

2-77
0% 20% 40% 60% 80% 100%
l
B% 90% 4%1/ N= 353
5% 82% SUORZM  N= 1011
5% 84% 5%5% ENE 1,364
[ ]
-
-
]
-
=
]
KPI
2-78 KPI
0% 20% 40% 60% 80% 100%
6% 83% UM N= 813
3% 86% 3%6% N= 551
66



(

(

)

)

n
o
~

2-79
0% 20% 40% 60% 80% 100%
19
5% 86% sl N= 288
59% 84% S N= 1,021
2-80
0% 20% 40% 60% 80% 100%
81% 5% 8% N=
89% 1%1% Y=

90% N=

724

577

40



2.2.5

1)
13
10
9
2-81
10
2)
()
1,759
9
97
1

68

13

23

13



2-82

0 10,000 20,000 30,000 40,000 50,000

Al I [ 36,508
A-2 (N N 39,764
A-3 I N 43,395
B-1 B 2441
B-2 B 13,900
c-1 | 274
c-2 B 3279
D-1 I 13334
D-2 I 21016
| | | | | | | | |
| | | | | |
2-83 1
0 50 100 150 200 250
A1 T 196
A-2 L | kg
A-3 I 124
B-1 I o7
B-2 I o2
c-1 I s
c-2 ] 131
D-1 I 104
D-2 I 114
I 129
| | | | | | | |
| | | | | |

69



(

)

1.9

2-84

B-1
B-2
C-1
C-2
D-1

D-2

0 20,000

40,000

60,000 80,000 100,000

] (=]
2-85
0% 20% 40% 60% 80% 100%

4% N 8004% 10% 1%°7° 11% 39 67,124
23%  264% 7%190° 12% 3 74,428
o6 47% 22% 2% 4% 6%%% 13% 3 81,912
20% 2% 6%1% 10% 39 8,478
23%  2964% 6%147011% 39 26,374
2064% 6%1% 10% 3] 523
hoo 49% 24%  2904% 6%1% 0% 39 6,231
oo 50% 20%  2%64% 6%1%7°11% 39 25,376
20%  2964% 6%19%4 1% 39 39,904
28%  294% T%1%67° 12% 3 330,352

70



0 20,000 40,000 60,000 80,000 100,000

e
P Jaaw
B —en
I 4a%
B aaw
| 44%
0] 43%
B aaw
e Jaw
u
0 1,000 2,000 3,000 4,000 5,000
T 3920

I Y 4104
I 4555
Pl 468

I 150

| 29

M 342

I 10

T 2218

71



3.1

10
1)
2) ¥
3)

36

KPI

1,364

72

36

21



A-1 6 3
A. A-2 8 1
A-3 6 1
B-1 1 1
B.
B-2 5 1
C-1 0 0
C.
C-2 1 1
D-1 3 1
D.
D-2 6 1
36 10
3.2
3.2.1
KPI
KPI

73




3-1

PDCA
or
Plan
Plan
#w KPI
¥
Do
KPI

Check/

Action

74




3-2

#

KPI

KPI1

KP1

KPI

KPI

KPI

KPI

H30

KPI

No.

75



3.2.2

No.

10

33

3.3.1

1)

76




o B N W A~ OO O

3-3

: | Lo WL |
: | . B |

7



2)

3)

30
25
20
15

10

5
0

6.2 20

3-4

|IIII_IlllIll-IIlll--llllllllllllll-
WL
B

78



3-5

80
70
60
50
40
30
20 J .
10 o ° ¢ .:‘..

0 $ o $ i 1 WA o® 0

1,000 10,000 100,000 1,000,000 10,000,000

3.3.2

3-6

79



3.3.3

80

36



4=

4.1

KPI

81



4-1

2018 KPI

KPI

KPI
KPI

=

KPI
KPI

KPI

KPI

KP1

KP1

82



H5E

5.1

52

1 KPI

KPI

KPI

30

%

%

83




53

5-1 1

MBRIEIREEEEE BRINEHE SHLR—b

Fbd-bid, TAIEERUTHE R SR LT TR S AN (] 1 (HHTESE 26E PR
i) MR RLEEREENSHT SE0TT, (SIS ARSI ERRE RS TR
BEES 2 SHE T RO, 1 WUTTU ST ERUTT.
A, BEHRE
mEmae | | mime | |
[ EEt | e e |

B. KP IOEMWR (TR305EITONY
Emmt, RAPI, AR R TS DSHGLHSTVET. KPIOSATI, | REIRTI ML D WS B TR TV

. - ELO[EES  ORIHRERTIHRTRICLI R TY, £Oy, fONFLE DEERURER TR HhLIT . BRORE s
p=gal \9 ﬁﬂﬁ“d;)")r‘rlb o, BRICEY S RBE AT FOL Tk RN (LSBTl S RSN Y,

ETTS
KPLET - KPR LT  BERRTETE
o 07 b el -
i i
KPIZ EFHEL i 6% EPI T F as;
Lk - 15 .
KPIZ s P 05
1,104 .
KPI4

Ll ==

Hel3Ts

C. EHEEEOHAHEADNE
HEGHECIEMI S RN chobr e PRI ROTRIEE €5, 4 U 2R 0BRSS RO R UE e Ao R L TV I E, Shigie e R ML 2o ogu, sl RS s L R
FRLTEFERELLTE AN,

EEE TLTERIE] O-RA A= e it 3R BRI R
1%

D. BINHEROEY
CEREEECAREREEI RS
ERMERATR, FRESRE R ERIE A CISB TERDATUET, —MERDCL AT IRl SN0 E TR IHERRIA LTVET.
B TLCEMIEND DA et HR BRI
15

CRAI0ER FREREI LA E0®
o T. 3LA S g bt ArREETEIRR AT, —BT. (=hi TRE o e, 18R TINSD
3 FROE T S TUVEE A
R ILTEME)O-hA SRSt T BB e

N=186 H=1.284
R AT
«.’Z’hl s 1

B AN PR AL S TLL

84



5-2

#
o
52%| 54%|
3290000 30%]
G T
R 36%)
39%| 30%)
23%|0 119¢)
559[I 419}
37%| 329%)
23%| 22%|
35%| 25%|
) 21900 18%]
KPI 67%[  58%
sa%ll ] 56%)
KPI 779l 70%)
43%| N 34%)
33%| 28%|
30%] 31%]
639l e8]
KPI 549 48%]
399 30%)
3790| I 29%)
3
Al 56% AL — 70
A2 — 29% A2 — ) 4%
A3 —0% AT ——— 0
B-1 - 3% B-1 — 7%
B2 — 13 82 —16%
c1 — 23% c1 — 1%
c-2 — 5% c2 - 3%
D1 2% D-1 —4% N=1,364
D-2 1% N=186 D-2 = 1%
2
50
51 ~100
101 ~200
201 ~500
501 ~1000
1001
B
2
— 3% ———— 1%
—— 19% I —— 2%
— 50 — Q%
— 3% — 6%
— 4% — 4%
—11% — 129
— ] 4% ——— 8%
— 10% — 10%
1 1% 1 0%
— gy N=186 f— 5% N=1,364
5%
0%.0% 29 0%__0% 1%
E%‘X‘%‘ w
84%

N=186

N=1,364

85




%6

86




8 21

9:30 11:30
8
10 23

10:00 12:00
8
12 25

10:00 12:00
8

28 3

87




88



89






30

=
2

2018 1

ey
o

KPl i | zemsnm cmmmimr

sttt sttt S et i ol

B & & O

wEmaTobiL | [ mRESEoTIaL 7okt EE .
| wme | keme | emE
i | e — e
= KPP _: KPHER |
L]
L]
. KPI
KPI °
L]
L — -
KPI
L]
L]







ICT

2018 KPI

KPI

1,762 .
1,260 .

49 .
460

KPI

2018 0 2019

2016 : 800 -2020 11,720
2018




02017 8

TEL 0997-84-3162
TEL 0997-84-3540




(2015 ) : 1,308,265
[ ]
e 5 2016 2020
» !'i‘;':_' L ﬁﬂ:"ﬂ:l: »
WEFCAD MTRERERE 2 5LFI540)
[ ]
® loT
Al
(loeT )
[ ]
o 2 70
CAD CAD
[ )
loT
2018 KPI
KPI
'°T|0T 10 < 10T loT
10
loT 50 . loT
40
® loT loT °
50 IT
2020
- |:[ ______ |
______ |
:________IO_T___:
L - loT
: loT : ' loT :
L 1 L J
(o)




| loT
() loT
loT
' eloT
o CAD CAD
3D 3D
JKA
loT

Y ICT loT

A 2018
3 loT

' loT
°
IT
OJT loT
® loT oJT
loT
oJT
®loT 2 oJT
loT
2020 1 1
loT
loT
I IT
loT

TEL : 017-734-9379




(2015 ):1,412,916
° 1980 OEM
OEM
°
°
°
aENas Y-
e P
°
° BETTADN EUREORE
° 18
( 20kg)
2018 (|
KPI
. 2020 12,000
2018
2018 . 4
2019
2019 2020 8
I . :
2019 2020
() 12,000 2020
L 4
2019 2020
______ 1
- : ______ I
|~ T T T T T T T T T I
_| I
J / b _ 1
I~ T T T T T T T T T |
| —
L __ 1




° (
1kg) 18( 600kg )
18
( 20kg)
o
o
° 27
600kg
|
o
1
o
5~10

TEL : 077-528-3313







10



769,217 2017
2015 ) 1,648,177
2015
CI1Q
cIQ
° CcIQ
o
o
cIQ
o
[ )
2018 KPI
KPI
. KPI

156,200 ) L

94,600

920 : x

26,586 .

. KPI
7.1 .
43 . 2016 :83 2017 :108 2018 :100 2019 : 106

2016 : 204,600
-2020 1 770,000 ° 3 1

H
=



wt

KP1

KPI

KPI

B

TEL 099-286-3645
TEL 099-286-2347

12



13



14



( )

(2015

35,814

): 26,836

2017

2018 KPI

KPI1

26
30

KPI

11
15

40

KPI

ulJ

199
160

KPI

2016

2016

: 0

: 0

-2022

-2022

: 100

: 50

ulJ

H




Ui
2018

37

2016 6

3
1F
31,000 2F 26,000 )

100

TEL 0883-72-2010

TEL 0833-72-7607

16



66,553 2017

(2015 ): 11,501

2018 KPI

KPI

35 KPI
50 .
KPI

50 . KPI
50 .

96 . KPI
10

2016 .18
-2016 2020 : 270

I
|

H
~



o (2018 35
2019
. (10 )73

1 6 7 19 )

500

TEL 0224-83-2112
TEL 0224-87-6990 18



19



20



] ~
(2015 ) : 22,054
® 39.0 38.9 2010
1 46.5
°
°
°
°
°
°
2018 KPI
KPI1
. 30
10
3
10
13 10
G )
4,979
(18,000 )
{ ]
2016 :99 - 2020 1124
- :- ______ I
______ 1
|~ T T T T T T T T |
|
L __ ]
T T T T T T T | \ T T T T T T T T |
I |
L __ 1 L J

N



ALT
°
°
ALT

[ 1

2

°

21

IT 22

°

°

N

TEL:0745-76-1001

22



23



24



2015 1 8,437
) 1,000 51.1
(]
[ J
[ J
[ ]
° 1995
[ ]
[ ]
WEB
Ul
2018 KPI
KPI
13
KPI
2016 22
. PR
9,648
! KPI
23,000 . 2018
NABI
2019 3 KPI
59.3% .
90%
IIIIIIIIIIIIO )
2014 :51.3% 2019 3 :59.3%
- :- ______ |
______ J
| ———————= 1
|
L |
|- —————— 1
|
L |
|- —————— 1
|
L o I
* 25




Wi-Fi
500

PTA

TEL 0163-62-1329

26



(2015 ) : 114,180
[ )
[ )
[ )
o
o
@ 3
2018 KPI
KPI
32,846 : KPI
20,000 .
. KPI

2 - 2018

20

14 . KPI

3 .

o [ ]
2016 1772 o 2022 : 852
° 2017 2021 5
2022 112 12 2018

28




[ J
w

TEL : 0748-24-5562

28



