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1. 

•

• DMO

•

•

PR
•

DMO
+ + + +

ICT
•

SNS

DMO
•

DMO

•

• http://www.kantei.go.jp/jp/singi/kanko_vision/
•

http://www.mlit.go.jp/kankocho/shisaku/kankochi/shienmenu.html
•

https://action.jnto.go.jp/casestudy_list
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1. 

•

DMO
• DMO Destination Management/Marketing Organization

• DMO

DMO

KPI PDCA

HP
http://www.mlit.go.jp/kankocho/page04_000048.html

DMO
• DMO

31 3 29
• DMO

DMO

JNTO

DMO

DMO

DMO 11 12

DMO
JNTO DMO

DMO

HP
http://www.gyoukaku.go.jp/review/aki/r01tokyo/2nd/index.html
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1. 

•

•

HP
https://www.maff.go.jp/j/nousin/kouryu/nouhakusuishin/nouhaku_top.html

•
HP

https://www.mlit.go.jp/kankocho/seisaku_seido/jutakushukuhakugyoho/index.html

6
• 1 2 3

HP
https://www.maff.go.jp/j/nousin/inobe/6jika/index.html
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2. KPI

KPI

•
•

•

•
•

•

•

•

•
• •

•

• •
•
•

• •

•

•

•

•

•
•

•

•

•

•

•

•

•

•

•

•

•

•
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3. PDCA

1
2

1 Plan

DMO

R4. 3 P17

R3. 3 P11

R6. 3 P13
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3. PDCA

RESAS

RESAS
H30. 4   P53

1 Plan

PR 1,000

R5. 3  P19

H31. 3   P15

RESAS

RESAS 17. 3%
2. 96

R4. 3  P13
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3. PDCA

1 Plan

 
2018

30

H30. 4   P51

3
2

R2. 3   P15

R3. 3   P11

R2. 3   P15

R3. 3   P11
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3. PDCA

1 Plan

H30. 4   P55

DMC

DMC 4
DMC

DMC 30

R2. 3   P17

R6. 3  P17
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3. PDCA

1 Plan

R5. 3  P17

4

4

 

R2. 3   P17
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3. PDCA

2
2

3 KPI 4

2 Plan

DMO

R5. 3 P19

22

22

H30. 4 P41

3

30 5

H31. 3 P15

R3. 3 P11

100%

100%

R4. 3 P15
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3. PDCA

2 Plan

 

DMO

DMO
KPI

R5. 3  P15

KPI

H30. 4   P49

H31. 3   P17

DMO

DMO 2 2 2
2,000

2,500
2 2 DMO 1 5,000 3,000

R3. 3   P9

6 20

R3. 3   P7



94

3. PDCA

5
5

3 Do

KPI

KPI
KPI

KPI 1 4
4

H30. 4 P49

R2. 3 P15
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3. PDCA

3 Do

DMO PR

2 3
DMO

10

87

H30. 4   P55

7

R4. 3  P13

SNS

DMO SNS
 

2 1

2 1

H30. 4   P51

R5. 3  P15

R5. 3  P15
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3. PDCA

3 Do

PR

H30. 4   P45

R3. 3   P11

R5. 3  P17
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3. PDCA

6 KPI

4 Check

KPI

KPI

KPI

29
KPI

H30. 4 P49

JA

DMO

R3. 3 P9

NEW
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3. PDCA

6 KPI

4 Check

  

10
( ) (

) 1

RESAS DMO

NEW
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3. PDCA

DMO

DMO DMO

DMO

29

H30. 4 P49

5 Action

R2. 3 P17

R5. 3 P15

7

NEW


