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commercial environment, and centering on the station areas of the TX rail line and the JR Joban line. Itis
with a delightful natural environment with an abundance of greenery.
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is/area contains one of the largest number of researchers and people with doctoral degrees in the country.
here are also many residents from other nations, as well as many Japanese families with experience living
abroad. Itis home to many people with a great intellectual appetite and an international perspective.
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In an area that is home to a concentration of cutting-edge technologies

and research, there are also many people with a dream of starting a

new company. The area also has several incubation facilities to fan the
flames of this entrepreneurial spirit.
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GROWTH SUPPORT

TX Entrepreneur Partners (TEP) takes aim as follows, TX Entrepreneur Partners (TEP) provides support for the
focusing activities mainly in the areas along the TX rail

line, the [TX Entrepreneurs Belt] .

(1) In order to promote the continuing growth and vitality of
theJapanese economy, the purpose of this organization is
to stimulate entrepreneurial spirit, and to support and train
agreater number of entrepreneurs and venture enterprises,
focusing mainly on the region adjacent to the Tsukuba
Express (TX) rail line that is home to a concentration of
cutting-edge technologies.

(2) We will prepare the environment to support entrepreneurs
and facilitate the formation of business partner teams
comprised of researchers, entrepreneurs and mentor angels
in the area along the TX rail line. Our goal is to take a central

role in the entrepreneur activities in Japan by producing
start-ups to become a model of success and also by
developing a local community of people with a desire
to help the founding and development of start-ups.

(3)Our activities can contribute to stimulation of the region as
a whole, through pro-active interaction with foreign
organizations and individuals, taking advantage of the
global vision and attitude of the TX rail line area.

To achieve these goals TX Entrepreneur Partners (TEP)
plans to conduct the following activities.

(1)Formation and support of business start-up teams
Supporting the formation and strengthening of business
start-up teams by matching business partners, such as
researchers, entrepreneurs and mentor/angels, and
introducing other human'resources. (Advice to researchers
and entrepreneurs;introduction of angels, business operation
guidance, brush=up-of business plans, introduction of
human resources, etc.)

(2)Networking events
Supporting the formation.of close.networking connections
over a wide range forentrepreneurs, extending beyond the
range of a specific business. (TEP. member get-togethers,
Lunches sponsored-by the President / Vice-president,
networking with.overseas incubation facilities, etc.)

(3)Workshops
Offering entrepreneurs-individual.consultations and
knowledge or information needed to start up-and operate a
business. (Individual consultations.and seminars on specific
themes with.angels orsupporters who possess expert
knowledge:)

(4)Support of activities to gain outside recognition
Supporting activities to increase recognition for entrepreneurs
from the outside world through introdtictions to media, etc.
(Media introductions, PR / design assistance, business plan
presentation meetings; etc.)

BIRTTLEYZTS LAIVIT T2 TV EBE,

IFE > TLELERPE,
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Understanding issues and needs
+Personal consultation

Presentation to the Angel Megting

TV BB,

c7AO—TYTEI—T4VY
(H#E. EVRRAN—FF—&
DIYFVIE)
Follow-up after the Angel Megting

The stage at which the member works withthe The stage of continuing wark with the

The stage before the specific problemsof business  responsible Angel and Support members to  responsible Angel member to follow-up on
operations become dlear (new memberenroliment,  polish and refine the business plan in preparation  the specific details of the investment or

forexample);or, the stage of personal consultingwith  for a presentation to the Angel Meeting.

Support members,when moredevelopmentisneed -+ Application to the Angel Meeting
before making a presentationtothe Angel Meeting. - Writing the Company Synopsis

- Participation in a Leader’s Lunch - Polishing the business plan

« Individual discussions.

- Participation in study groups

TX7>Y rLTLF—IN—bF—X (TEP) HEBARELTL S, EF

ARV MMEDWT TN LET,

development of sales routes, etc.

« Follow-up meetings

(Matching of investors, business partners,
etc.)

TX Entrepreneur Partners (TEP) holds regular events every
month.

3#IEEDT Y LT LF—REE. TEPRE

e - BLUT Y LT LT —REBHEBADHET

o 1 b, 75VI9BSVFI—Ta4 %, BA1
ER#ELTWEY,
ZTTET Y FL 7L —RADEROEHER
A, RK. RE. TEPICBFHI2ZEBLEEZE
7Y T L, TEPREPHEAL DERRZMRIE
HBEHADT L, REBOBEREDRRICEDRBPLT A T7HES
h3TEbBYET., FUFRITIR. FLITE L THNERY R— ks
ZRD, ERNL T LR FETSTET. KYFMICALNRET. £O
LS GZENAENEEZTVEET,
Held once a month;and attended by 3 or so entrepreneur members, a TEP
executive and entrepreneur member facilitators, to provide a venue for open
communications over lunch.
Hearings are held on the content of the business, current status, issues, and
support desired from TEP by the entrepreneur members, as well as an exchange
of opinions of the TEP executive and the facilitators. These lunches are also a
source of stimulation and ideas through the interactions of entrepreneurs from
different fields. After lunch, an initial support system is determined, if desired.
By conducting regular brain-storming, the participants can discuss the issues in
greater detail and think about what kinds of support can be offered.

KREE>VF LeadersLunch

IVJzIVHl& Angel Meeting

BR1EL BE 24T OON—ZXTHELTL
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XEF-LEHIT W1 7BEMNFTEIRR
EFIVDI Sy 2aTy TEMELRYEL,
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HICRST, BEROEHREFLCERTRESEI ZHELHEAS XY
2—THY. LLITHOIAEER/ONBTLLELYET,
Held once each month with presentations from 2 businesses each time, and
can be called the “Business Audition” of the entrepreneur members.
The business model is polished over and over by working with the support team for
a period of about 1 month, in preparation for a 20 minute presentation to the Angel
Meeting, followed by a 20 minute question and answer period, with the goal of
exciting the interest and support of the Angel members. In addition to the valuable
insights and experience gained from the polishing process, if an offer of Angel
support s obtained, the support is not limited to financial investment. The Angels
are also mentors who are able to work shoulder-to-shoulder with the entrepreneur
on the actual operations, so the entrepreneur also obtains a comrade-in-arms.
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1‘% § . *g. # w PRESIDENT .
O Masaru MURAI
vy U BRBEADMRARDFERIER. Z D%,
~ ERADNYF v+ —BEI0BHDORIICHS,
Entrepreneur of the Year JapanfI{BAEZ & K.

First President of Compaq Computer Japan. Later,
participated in the establishment of more than 10
start-ups, both in and outside Japan. Chairman of the
Review Committee for Entrepreneur of the Year Japan.

S1l44 . —==% VICE PRESIDENT :
;'Jﬁﬁ . iE E Kazuyuki MASUDA
BIABSRIRTIC TIRERITIOD - ITEFIERE - S5 B0t
EANER, NAARYFv— F/FIRNYFv—
RIS, NV F v —SRTHHEL (RREAS) .
Filled roles in Investment Banking, IT and Overseas offices for
8 the Industrial Bank of Japan. Founder of Bio-tech start-up,

l Nano-tech start-up and others. Ph.D. in Entrepreneurship
(Waseda University).

COMPTROLLER

BE R ADVISER

& & MEMBERSHIP

KADHEINBE LU TAKHRAHFICOVNTIZ,
REFRFTXT Y LT LF—— FF—X(TEP) AR
FK—LR— (http://tepweb.jp) ZTELZEL,

For details on each membership category and enrollment,

please refer to the following pages or visit the TX Entrepreneur
Partners (TEP) official website (http://tepwebjp).

7VhLTLF—RE
ENTREPRENEUR MEMBERS
IVVIIVES

ANGEL MEMBERS

YFR—bRE

SUPPORT MEMBERS

AR/Y—88
SPONSOR MEMBERS

7 N1 ¥ 1) —:K— F ADVISORY BOARD

LOMEH, THRMILERIT Advisory Board provides advice on the effective
DNTDT RINA RZEETVET, and efficient operation of this organization.

[%>/3—] [Members]

RS MR AEER Kanto Bureau of Economy, Trade and Industry.
KIS FEE S ERE Ibaraki Pvgfe(luve / Chiba Prefecture /
*;fﬁ; fggﬁ e Keshhus ity / Tockaba Gty

()R RE AN B Organization for Small & Medium Enterprises
() FRRERIRA LY 2 — and Regional Innovation, Kanto Office

TR Chiba Industry Advancement Center
O EHRZ B 2— Kashiwa Chamber of Commerce and Industry
Tsukuba Center, Inc.

JEHELHHE RELATED ORGANIZATIONS

BEIANICHF B L% Collaboration and active participation will
AN— 3 VKR, K%, B be provided with Related Organizations
x Y such as incubation facilities, universities,

FRHER iﬁi%ﬁﬂﬁ%é:ﬁ#, research institutes and local organizations
LTEBETVET, both inside and outside Japan.

SEHDKER

(2009.11.198&3765~2010.7.185:3)

[Membership trends]
(From inauguration on 19 Nov 2009 through 1 Jul 2010)

W7 L FLF—%£8 Entrepreneur members
IVITIVRA Angel members
HR—FtRE Support members

Sponsor members
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ANGEL MEMBERS
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SUPPORT MEMBERS
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TX Entrepreneur Partners (TEP) is looking for members
who share the vision of this organization. Entrepreneurs
who would like to take advantage of the support that TEP
can offer, those who hope to start a business in the future,
and anyone who can contribute to the various support
activities for founding a new enterprise are invited to join.

[Enrollment fee: 2000 JPY / Annual fee: Free]

Members of venture enterprises, or potential entrepreneurs,
who would like to receive support from this organization.
Also, entrepreneurs who want to develop themselves
further and work diligently while making stronger
connections among other entrepreneurs.

[Enrollment fee: 5000 JPY / Annual fee: 60,000 JPY (5,000 JPY
/month)]

Individual members who can provide mentoring to assist
the business start-up and growth of the Entrepreneur
members, act as angels for investment activities, and/or
help with problem-solving from a variety of perspectives
for managing enterprises, and with a desire to provide
seed/early investment to entrepreneurs and venture
enterprises.

[Enrollment fee: 2000 JPY / Annual fee: Free]

Individual members who share the goals of this
organization and who can provide support to the
Entrepreneur members in the form of special knowledge
or skills, such as assistance with accounting, finance, the
obtaining of patents, legal aspects, social recognition,
presentations, translation and interpretation.

Individual members who share the goals of this
organization and who are willing to support the office
work for the activities of this organization.

Individual members having a desire to acquire the
know-how to start a business or become an angel through
the support activities.

[Enrollment fee: Free / Annual fee: 50,000 JPY per unit]
« 20 units or more: Platinum sponsor

» 10 to 19 units: Gold sponsor

* 4to 9 units: Silver sponsor

* 1to 3 units: Sponsor

Members who share the goals of this organization and
who would like to provide financial support for the
activities of the organization.

Also, those who wish to operate with contribution to the
local area and/or the society through the activity of this
organization specifically in the area along the TX line.
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Address:

Kashiwanoha Campus Block 151 TowerB-SB-5, Wakashiba173-8

Kashiwa-shi, Chiba-ken, 277-0871, JAPAN

(Park City Kashiwanoha Campus Ichibangai, Entrance Patio Facade 1F
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Japan'’s National Problems Are Global Problems

At this time our nation is facing a variety of problems, such as environmental and resource problems, food supply
problems, health care problems and education problems. In becoming the second largest economy in the world Japan has
developed a society of abundance and stability, but has also become one of the first in the world to confront these problems.
These are not just national issues for Japan; these are concerns that are shared throughout the world, and will soon be
confronting our Asian neighbors, such as India and China as these economies advance. No country has resolved these
issues, but in order for mankind to maintain the current social systems it is crucial to find solutions for these problems.

Our nation has experience with pollution problems. Through a combination of higher-awareness and the
application of superior technological capabilities we have become a world leader in achieving notable success
resolving pollution problems. Japanese know-how and technological ability is highly-regarded throughout the world,
it should be possible to take advantage of these skills to solve our national problems. There is a need to make the
fullest possible use of this knowledge and technical ability, and to combine it with the best know-how and technology
from throughout the world so that Japan can provide a leadership role in bringing [State-of-the-art Models] of
solutions to these important problems. At the same time we are working to solve the future problems of the world,
this will be a chance for Japan to lead the world and fulfill our responsibility as an advanced nation.

We must take full advantage of this chance; therefore we are establishing the [Future Design Center] (FDC) in
Kashiwanoha Campus.

Kashiwanoha Campus - Where People, Government & Science Come Together

Cutting-edge urban development programs with close collaborations among government, academia and the public
are already underway at the Kashiwanoha Campus situated in Kashiwa City, Chiba. In March 2008 Chiba Prefecture,
Kashiwa City, the University of Tokyo and Chiba University drafted the [Kashiwanoha International Campus Town Initiative.]
As part of this concept, the neighborhoods in the Kashiwanoha Campus will be developed to provide a suitable
environment to deliver new [Advanced Models] that exceed the conventional framework. FDC is clearly identified in this
initiative as the hub of creative activities to take full advantage of the open, multi-disciplinary collaboration opportunities.

3 Keys to Realizing [State-of-the-Art Models]

In order for the FDC to fulfill the function of solving national issues and being a leader in presenting practical,
concrete [State-of-the-art Models] to the world there must be;
@ Conceptual ability to clearly define the [Desired Form] of the future, based on free thinking
@ Acceptance of a leadership role to build new organizations that exceed the conventional frameworks,
making use of collaborations among Academia, Business, Government and Citizens while taking full advantage
of a wide range of the latest research and technology.
@ Continuing efforts to realize practically-applicable [State-of-the-Art Models] of solutions that can lead to
reformation of existing social systems
It is my fervent hope that the efforts and initiatives of FDC provide the encouragement and motivation to our
nation’s top researchers and engineers to change our society through their work and make Japan a leader in showing
the world how to solve the important problems of our time.

FHR21E7818 FDC i=I8%
July 1st, 2009 IJ\EIJ.I f

FDC Advocate

Hiroshi KOMIYAMA

(President adviser of the University of Tokyo,
former president of the University of Tokyo)
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In order to achieve [Japan: Advanced Problem-Solving Nation]

FDC 22X+ —L

FDC SCHEME

@ IBERH : RITNHZF—N\—V b TEE 5
Conceptualization Committee :
Key people with the ability to execute create the concepts

FDC IEBET 2 KT - REDZNENOMEMS S, HRRE &M
EBHT ENTERF—/N—V VDB RBICBELET,

BEESETE, tV2—ROU—Flc&Y, EROFEICHT S
FRD THY VR (FBREDY 3Y)) ZHEE XF - REOSEDHRD
TRLE TR MIE) L3 FUAERHLET.

From the various organizations associated with FDC, such as universities and
businesses, key people with decision-making skills and the ability to motivate
organizations will participate on the Conceptualization Committee.

This committee will be lead by the Center Chairman to work on drawing up the
[Future Vision] for handling national problems, and design the scenarios that do
not just “add” the results from the university and company projects, but instead
“multiply” the effects.

=HAEE Mitsui Fudosan

A4—Y)a1—23X e-solutions

FUTURE . L
CENTER BN T1—Fr—THL/E/5—

Rd) Advocate (Top Advisor) [RIN=ITE ~EIEENTCOINZIYI

BF - H#REDRY T

Domestic & International Contact Points

SPHTRERZSHERE  Scientific Research Agencies

0. ERIFEDIEHIIT

Handling of National Problems

HERS -
General B bk R ’
members Comptroller:

l— Takao KITABATA

BES wrEE: Faze [0
Board of == Executive director:
directors Junya KAWAI T

HERPDE  Global enterprise

HRDOHMEA  World-renowned thinkers

@ #8*8{b2# Conceptualization Committee

FDC will be constructed based on the scheme outlined below.
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Process : Advance [Conceptualization] and achieve practical
[State-of-the-Art Models]
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Itis important to have a clear vision of the future in order to achieve a practical
[State-of-the-Art Model], and when the model is implemented, to feedback and

e £ : FDC OMEMER, EHFA

)w\ng: FDC financial base, operating costs

> XEEBHED L + 2 —F Center chairman — LEEBHES incorporate the real-world requirements into this future vision.
F—NN—VIDEE =— &= F-N—-VVDEE € The FDC will perform 4 processes to advance the implementation of the
BEEAS The University of Tokyo Participation of key persons Wi B— Ak it Participation of key persons [State-of-the-Art Models], as follows;
il Y Y driving academia Koichi YAMADA | Keishin SASAKI driving companies 1: [Conceptualization] of the social systems required to achieve solutions to
national problems. These model social system concepts will be carried back
EFESAL (FOTVIR21) - Tm by key persons to their respective organizations.
—
Department of University-Corporate Relations (Proprius 21) €~ 2: The cutting-edge technologies of universities most effective for each concept will be applied
‘ 3: The resources at companies will be utilized
BHZRE Research lab 4: The best available resources will be optimally matched to the tasks
FCHEEERR _
BARE Research lab FC Promotional organization ® 7AtR Process
— BINE#¥ Participating Companies
|
y > —
CASTI (TL0) = 2. Seimiel = 1. THE%E(E) o 3. DR > WHEREES|THHAEI T LEEOBOSE
Y] Cutting-edge technology Conceptualization Business Strategy WFRBIIROML - Zifi<— FADBE
FEEKE  Chiba Universit RSN E DS
- Y WA
EliIH At 2 — National Cancer Center 4, RyFVY | BETOTF1—R BB TERARELER —7 T 1 T hREDESE
Matching / Project production WParticipate in reforming the sodial systems that drive the world
9 Ject p
articipatein global, state-of-the- ‘technology mart
MAlignment with company strategy
M Contribution to society
MObtain a marketing efficiency that s not possible to achieve alone etc.
SEETIVA [Cutting-edge Model A]
7"3 rv—.x © EIBERPY  Business Administration Group
utsourcin WE 5, _- .
? . SEETIVB  [Cutting-edge Model B]
SRl + 534+ / VINDER L#M-PR(TSVT127) 2aZy—2av(14777)
lysis/Acc ion of k hy Advertising & PR (Branding) Communication(infrastructure) ﬁﬁf ;‘_‘Ibc [Cutting-edge Model C]
HE& Funding

B0 _Participation fees N Shis B . BET —IOR - MR, BERE
b Participation fees Participation fees: Promotion of technology, knowledge
and commercialization of important themes

EEFT—-I 777K

Important theme fund

EET—X #igt

FEEF— Important theme EEF— Important theme EEF— Important theme T

il Important theme new company
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FUTURE DESIGN CENTER Incorporated Association

B FDC $218%& (FDC 25HEERY) FDC Advocate (FDC Top Advisor)

IZVE] % Hiroshi KOMIYAMA

1972 REAZTHELRIEET, HUTAIVZTRET—ERRRZA L« KMV 7zA—,
RRAZFTFHHR. BIFRZRE T, 2005~ 2009 £THE 28 ARRAFHRRZH DS, HEE.
SERAMAFERR. RRAFHEREN. RREDHNEERE EZ2HE.

1972 Obtained a Ph.D. in Engineering from the University of Tokyo. After working as a Post-Doctoral Fellow at the University of California, Davis,
and as Professor in the Engineering Faculty and Vice-President at the University of Tokyo became the 28th President of the University of Tokyo
from 2005 ~ 2009. At present, serving as advisor to the President of The University of Tokyo as well as Chairman of the Mitsubishi Research
Institute and Auditor for Tokyo Electric Power Company.

B FDC > %#—FK (FDCIEZE) FDCCenter Chairman (FDC Director)

{EAKR Bt Keishin SASAKI

1984 EFES AR THIMELRRMET DR I T F 21—ty Y INAEMB ARG, 7—X- 7L
TYR NIV VT M\ ORREHEREERERGEEE T 1991V ) 1—23avX
HHSHERIT, BERE FHRARISREROED 7 — 07 — LER IR R L2 RE

After earning a Master’s Degree in Engineering from Keio University in 1984 continued on to obtain an MBA from the Massachusetts Institute of
Technology. After working several years at Booz-Allen Hamilton Japan and as Director of Business Planning for SoftBank Corp. established
e-solutions inc. in 1999. At present, in addition to his role as President & CEO of e-solutions, also serving as Director for other enterprises,
including Green ARM Co. Ltd.

WA E—  Koichi YAMADA

1962 #EENAFTFRMEEDR. FRICFIENART. v IR TS5V IHEMESMEA.
RRAFTRELNG. RRAFTERARMEER, EMNAFEIR. MEEAMBRRIRERRMTHR
WIBEEZE T, 2005 RRAFES (EFXEE. 0@, FHEEY). RER. RRAFRRERM,

After graduating from the Yokohama National University Department of Engineering in 1962 held a post at the Sumitomo Chemical Co. Ltd.,
Visiting Researcher at the Max-Planck Institut, and earned a PhD in Engineering from the University of Tokyo. Continued work as a professor at
the Institute of Engineering Innovation at the University of Tokyo, Shinshu University professor, and Director of the Research Institute of
Innovative Technology for the Earth (RITE). In 2005 took a post as Director for the University of Tokyo (responsible for university-corporate
relations, planning and procurement). Presently serving as advisor to the Office of the President of the University of Tokyo.

| | FDC 525 FDC Comptroller

JtM BE4%  Takao KITABATA

1972 RRAFEFEEOY. BHERE REAEXD) A8, AEEEWHESRE. BFERE
REERR. BFEEBHRRBRERZT. 2006 ~ 2008 F TREFEXLEBRELHDS, TEE.
BEREA A FHAERAEESR HHEAARERZ 1 - EV X AFEREARIFHIBERNL EE2R]E.
1972 After graduating from the University of Tokyo, Faculty of Law accepted a position at the (former) Ministry of International Trade and
Industry (currently, Ministry of Economy, Trade and Industry). Positions include Minister’ s Secretariat Adjutant of general affairs, Ministry of
Economy, Trade and Industry Secretariat Director General, and Economic and Industrial Policy Bureau Chief on the way to serving as Vice

Minister of Economy, Trade and Industry from 2006 to 2008. Presently serving as both Deputy Vice President of the Institute for International
Policy Studies and as Special Advisor to the Japan New Business Conferences.

B FDC {{&R¥BHE FDC Executive Director

e E Junya KAWAI

1983 WREAETHEIZE, =HABENRNSA BAREEAI, FESEAT. HROERRBAE
JIV—TRERET. BEE. MOEF Y NRAVT 070V 17 MEBESR,

1983 Graduated the University of Tokyo, Faculty of Engineering. At Mitsui Fudosan Co., Ltd. has held a post at Area D evelopment D epartment,
Residential Development Division, and served as General Manager of Urban Planning Group, Development Consulting Department. Presently
Head of the Kashiwanoha Campus Project.

*[72—F¥—FHAt>%2—] RU [Future Design Center] [E=HABEMHIRUOERHIT (HHRE 5223965 8) TI.
*[72—F v—F% 44> %—] and [Future Design Center] are registrated trademarks of Mitsui Fudosan Co., Ltd. (registration number 5223965).
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The Kashiwanoha Campus presents a revolutionary new development concept, conveniently located within 30 minutes of Tokyo with
the completion of the Tsukuba Express railway system. This line also speeds up access to the New Tokyo International Airport at Narita.
Located in this realm, cradled in a vast and rich green environment also encompassing virgin forest area, are campuses of the University of
Tokyo and Chiba University which are both top-ranked national universities. The area holds great potential, already being utilized by
various national research institutes, incdluding the National Cancer Center. The goal is to take full advantage of this potential at the Kashiwanoha
Campus with collaboration between the public, government and academia to take urban development to a completely new level.
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Chiba University National Police Agency | Ministy ofFinance Ministry of Finance National Cancer Center | University of Tokyo Tokatsu Techno Plaza | Todai-Kashivwa
Center for Environment, | Research Institute of ~ | Central Customs Laboratory | Customs Training Institute | Hospital Eas shiwa Campus’ Venture Plaza

Health and Field Sciences | Police Science
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