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vV EENGAT—F T OBRYBAZTERLTOSHIRIE, LLTFO6DDHEEEMNFTEELTLVD,

MDVISION
VISION (ER8) NERfETHY . ik iazx HEREHEAE,
&2 T. [RBAI(Principles) A A RFSAUMNBANXIEENTEY ., TELTLS,

@Governance/ Management and Facilitation
WIS DAY —hT1LZZES| I 2FEMBMBRAETHY . TUTIRDAVMITHEEITENAIN TS,
RiTE. fIEMTOEMMZHEAERICLST77V)T—a et 7£E (CTO,CIO,CLOM A M DELfE)

@OPEN Data
ML CA—T o T —2DILTEFERICHAIT-IREREFENLZIN TS, Open Data by Default THESH Hithigh+

@Innovation Hub/Platform
EEFTREEICESM/ARA—230To39bIr—LDREIZEY . RF— T YyTDEIHEOHZRI— Ty T EE#EL
IU7DH—ERBIENRSEN TS, BiTEA/N— a0 HE|D &DEEE(City as a Platform)DZEZ A+,

& Top Down & Local Leader(Owner) Ship

EOTF I DRELEDOBEEDBHASEESN TS, Il
St G [SELAAAR. TANE. TRBEORR
.. }{Fﬁ (Experimentation) :L—*f—ci')_ii:n-::?ffo}fiaé_t“f}i_')73:(?‘);’-11‘ i =
@Lng Lab. i alvaion) | AL AR, HARTORS A T R
JE LT SRERDELETLFF—IRILE—TORADEE,
MREKIZEMFIE-ECRADBALYEHT ATV ATLORIIZRS —» BELGESIIIL—ILOREL
-

Innovative & Sustainable City
Hhig (2 &+ BInnovation Ecosystem&SustainableZ it &L X T LMNEEINS,
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22 . 2017 Global Startup Ecosystem Ranking

Silicon Valley New York London Beijing Boston
N 4 — 6 I
e ¢ I = — | esss———
1 3 I 2 I | 12
2 I 7 I 0 I (T * I
ita L AN 5 I ] e
Tel Aviv Berlin Shanghai Los Angeles Seattle
Performance S I 7 ¢ I S 12—
Funding — N 3 I 7 13
lerket Reach 4 6 I 10— 15— 14—
Talent m—— (= —— C [C—— BN |
Startup Experience 7 E— El— a— ¢ I
Paris Singapore Austin Stockholm Vancouver
Performance 14 R FEN | | 7 R 12 N
Funding 14 6 - e 0 i 5
Merket Reach 9 T 5 —_— 7
_ Talent 16 N | N ¢ . E 'S -
SIAMUp EXPETENCE T g ¢ © 15—
Toronto Sydney Chicago Amsterdam Bangalore
Performance 12 1A 20 1 13 ] RN 000 |
Funding 12 10 15 - 7 . 4
Market Reach f———————— 13 20 | 7 - 16 -
Talent I I 5 ° ' -
Startup Experisncs [z | 4 == 15 N

(HFr) “Global Startup Ecosystem Report 2017” Startup Genome

___________________________________________________________________________________________________________________________________________________________________|
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N Denmark / Copenhagen

. - AB#1567 A -E1588.25 km2d b3 —0O v/ & Kk D &R E

DVISION
H—Rr 22— FIILEERT HHATRADEIH/ AT —MEIHRGLTRAY— T EHYFEL

@Governance/ Management and Facilitation

MINDLAB / Copenhagen Solutions Lab / GATE21 MINDLAB Y COPENHAGEN GATE

il SOLUTIONS LAB 21

QOPEN Data
Open Data Kagbenhavn

@Innovation Hub/Platform A
MINDLAB / GATE21 MINDLAB  ©A%;

®Top Down & Local Leader(Owner) Ship
BUiF DMINDELAB &1 D Copenhagen Solutions Lab / GATE21 D E MINDLAB R Sorrione LA GAEE

®Living Lab.
. .. . M COPENHAGEN
City Digital / Smart Chicago =~ MINDLAB Xl soLutions LAs
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Horizon 2020 (2014~20204F): 800{%¢€
- 2011~20164F FI-PPP(Future Internet Pubhg Private Pertnershlp)
* * *
BR#M2020F = Smart cities and communities initiative DSM%% -2015.03 GDPRE4T
SR -2010.03 - 2011 Dlgltal Single Market -2018.05
V7 ©FHURRE | :
FIWAR a i FIWARE Foundat10n§§1'£(2016)
- FI-PPPO RIS TGRS o - REMEEOFEFER, T RitE
% EU Open Data PortalfE% » Sk European Data Portal 5%
. “a WODINERH-Startup & X
20204FF TICTR)LF —{H RO “Open Dara Incubator Europe”
20 % DHIFIZS N 20504 % TITIK
RFEEAROMEFEE HEELTRL.
. ,
COP 1583 (2009) x
S aARUN—HLTREME Basic Data Program# % (2012)
. - - ElE A BAT DR ERA LD IEET R4 Basic Data Board | AV8% 3L
* *
. - Open Data Innovation Strategy (ODIS) %% (2009) Basic Data P 2016
HERIA /N~ 2 EDERITRIER (DTS LILF) ol .
ER T8t * R—> 9y F—aN B4 5 Data Distributor |
(D‘ﬁifﬂt:i‘;—ﬁtiiﬁﬁfﬁ Smart City Networks%3z (2012) EhE
i - FUR—UEE AT RAES A —TRKRPLEDN
OHILT 7 A

¢ FUx—7RTVEHTHY, axRINA=FUliiEAS— VT 2 OB D FHAAITB O TEBEMIZEWREHT 25 TWS (20144EWorld Smart City Awards32 &) o
& FU—7BUE. BHELT2050EFTIC MREAREHES] Z2RBTS 0S5 BOHEZBIFTEY. ZOHBEDOERICHT T, iy BBk»

A — bV T 4 OREFEIZID A TS,
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vV o aRIIN=FUHilE, A= M TFT BB OKERDZEHBELE LT, 2028EETIC [h—KRy e =2— bF

VT B R TR O EHA
AP

(2025 AR N=7 L AMRETEIGEH) 12722 Z & 2 VISIONIZHg T

H7R &

The Japan Research Institute, Limited

vV VT, RV F . BBV T4, HERICBTFIEOMOZELA L LT, Av—|

VT4 &IICHETHRUTIOTRY 27 MZIRDHATHS,

Fay 7 MOHW

HRBEHDOT A MRy F (VELTFR) [TRY, FHNBRAREZT T 5. £ORRE IR hO#ER T &34
L. HERERFDTZ Y Rhzn EEE5,

(D Copenhagen Connecting (20124F~)

c HNOR B —0Wi-Fizeli CTRE LicT —4 200 « FliEH. A— b7 2 IZBE3 5k 2 5 8l v
Ja—varzids7uyz7 b

- BifECopenhagen Street Lab&F L. hFEEATY 7k Y —« Xy b7 =2 ZHE L T, 2016815
20184EIZNF Ty 0T AR — b ¢ B DY a —— 2 & L TRBRLREEMOEFH, K KGR0 S
D7 EDIFEGEERE T > TV B,

ARIN=FUTHD A — M T ¢ BEG

HENGOE 72 & ICRBICE LWl (XY =37 4)
& LToOE

P IHRNF—L) Av—)bi&
ﬁiE

AR — FMEH ifi 51537

T—)v I

F—F « T3 o}
TA—AETITA Ny —

AX—b¥T4

i S & sk

IS MI

(##¥) Winn Nielsen, Head of City Data, Technical and Environmental Administration

“Copenhagen Smart City” I~ ¥ /—4"71li & D15k

Copenhagen Connecting D#&iF 30 H1

(Hha—u)

5 ¥ H e AR
A il et b, B AGmAT L, BRI 229
oM TIRAL T A OBEMITIM, P00 2 112
S RO AR, Tl 268
g 3 AEHE 7 S BRI 7 — & U R o 4f 0.13
TV F— AT —-FHOREE, Bt 51.37
BOLEIGWIFT | iR — € X 417
£ ) R—=ay b & OWIRIE ., B A o8, ax =4 o AtEos it 104
% & HROBHOBME (FE4 L), fHiliatmoki 10.76
S IR IO L ) EfEART— % (BoadioESribm) 172
ROk Hidi - din 3y = 7)) v 7V OFB, foREEo) 7IVE 4 Aotk 26.2
& & 581.63

(#6¥H) Lund University “Looking in the Bright Side”
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@CITS : Copenhagen Intelligent Traffic Solutions (20144E~)

HFhi = oINS T—F 2oL,
RO K 2R % 7% F Bl

ARVN—F U, BREDOAGLT Biz EQOFAELERIZEL H1

ISRV

DT H-hE
v ITOZOTIEGWVTDIEYETE, Ay ah—

@DOLL : Danish Outdoor Lighting Lab (20144~ 7 )V 23—>)L > i)

V TUR—IIHKRE., AaRUN—FUREHTEDT7ILAN—YILULT., EEE
HEARBO Gate21DHRTOT Tk,

V TUR—INFELTHBIA- A TFICERZ LT, HTELED ITEZHZ
THESHDHIFZERBIENYTHEL LEDDEY 2a—ILIZHRE S =t H
—#FALTEHRR YN —9F Ay 2 ZRYKSE  BEDPRS. A, KA
EDREBET RO BET—2%FEHAIL. JFA,

vV BRI —0FBL T, ERNTEHBEET =L DAY ) 2 — 3>
DEAFLZEIZIRYHED,

v Fi=. LEDZF AL -2 R EARBEH T DLIFi (Light Fidelity) NEA S, X
I—rTADEBELTOFARABREFICANLNTINS,

ARTWBLRED T - B,

@ BARE

The Japan Research Institute, Limited

AN O, HER AT R DHIE.

TUR—IHETUOR—YUIRRE, CITELUM, Y=TF U5k, R, D I)LiN— RT)T -2y —HRIZ&kBHTOD Ik,
%:EJE&)T_/,u%o)ﬂ*/ﬁbﬁ&@ﬁé@EE{%'iEgﬁa EE
ZCIT. BEE Y —DLREEND)TILFALDORZBEKRREPRR. TE. RBFHGEDT—2ZDH - 2aL—avl, BT
REBRGEA~NOFA. BEKSHARDEIR. TREOZEHEREZ BIETLDOTHS,

FEFENLBENOEHEIZR BFRANTELVATLGENRESN TS,

Copenhagen Street LabMD =&

T H N
EdEEEIN AR« Y a—varyX 5K
e A= b YT A Y ML T OB 2o MUk
* [EASA O R WEFEREIN A & oo B % Jfi
e rFan—=¥ kL ToOkH
/3= b —14x% | PPI (Public-Private Innovation)

CYAAVATLA (TAUHA -IT)
«TDC (F¥<—2 - ilifg)

« Citelum (7% ¥ Z - )

b S P A £ el o

* leapcraft, Nord Sense#s &

o

20164~ 20184

KAEEBRNE

N Clie b AR T 2T &L CEEER, Tidov ) a—
avy (—Ar—2RA) &%

L gl PATE 4

« BERER T BE

s KABIUETOE=51) 7
« AKATEE

cEVYFAE=SYY) T
BRI RIWI-F

s P—FFIa—F

- BRI

<R - BORE Y — YA

(R axon—Fv-y)a—ark - FEOF—A~— T &I HARSIIR IR
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- EIZIS..{t?\ﬁ;
Foe—2 Tl A— b T4 2T BREOT7 7 ) F—a YA Y MERRIZINZ.
A )IR=aNT T2y N7+ —LELTHRET BB AEE L. HREDEFDGGELTDY

BV 778 %Z5FEZEH LTS,
MINDLAB

V TR DETHEMGA/R—23 22y, SR ERBORRR O, AEZMIZB T4/ RX—2 3 DEIHIC
[T, FDBEBENAT RO E., thABRMEK, SHEE FLERL. MMELEL., BT H-HDOYEBHEAR—R%E
B U030 0THYRHAITHS,

VIAURIRIE, HH. BBFEDRRERNTHELIZA>FaR—2a30 ORYKA (2002F~) THY., TREEEZIAAT
THICHT-GRRZEATHIEMNTH 00, BifFSn=s1RZ2EHHEEEHI o=,

v ZCT.2007 (34T (A0 HHEE. ERE. BFEORRB) HEORYBALLTEGEIN- BEFERXED
FARBE. BEFE. ERE GV —TotmiSmL., BFABELEELTLS,

v BRFBR XY TEL, S84 BEFRCERFRE. Bialk. TRAGEEZESAH . RIAMGILIENOBRDILELHIED
HE. AP —REDVATLDBEA EXRIELGLEICRYET,

v RAYTE18~20L L THHH, HEEFOBES LENDTEQHHTIAURSRICHAL, £TOSTIM DS
CET. HAENBEFIZRA VRSROTBISER ] [1—F—hil |, [FHA VA I/ NS EETL, B
RERDD CENTRBL AT LEB>TL S,
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® AV TAEFRERDKREBREICE TOEAREDFMFEEERL. A—T A/ R—2a0 DRMEAHEEE,

T COPENHAGEN
=l SOLUTIONS LAB

V aRIN=FL eIV a—Tal R« 5K (CSL) X, 20144EITH SN, A~ — YT 2 BRIZMIT T2 2R
HEE (VT RN« NY v 7 R) ORFHRTHY, £ ) RX—=Ya DAL FaX— YL LTHHELTWS,
v CSLiZ. 7B OHes v iz 248 L, ORI oMK 2 a8k OR VA ZRESES L L BIZ, R
HBXAKR, EHNNOREDLWERE E0BBEORBTHY ., SRR AT—7 RN —=BBNTEHENT L L TEHE
R E =R,

v CSLiZ. A9—b¥F5 ¢ - 7udzV bREBRKIZEEIN, TOF—7 L F =AM )—h « R EOTaY
=7 FEEL TS,

v CSLiZ. WERMPEHE YY) 22— 3 B LTI Y ILEROBIRERT A2 Mz TX % [Smart Citizen

Borgerpanel (Citizen Panel) | Z3&EA LTW3,

v CSLOY =79 A PSRN RNADBMEEGRTD L. HILWWT IV r—y a oY —EADFTZ MZSML
VM L7ZZYD . LA — bR T o e 7a vy MZBETAE#RY. A MY —b s SHRORFE, V- TavY
NOBMIEEDKRKZRD T EHTE S, - -

7 BRN ARYN=H Y e YN a=arX - FK

s A=k T 4D ML | R I 1 A LR
o Ao £ Re > WFTE BRI & 335 % Jff itk
AR U o f YF¥ax—yELTORN

Hud D25 o H Y /8= p+—1f¥ | PPI (Public-Private Innovation)
CYAAYATFLAX (TANA -IT)

*TDC (7<= «alifi)

* Citelum (73 > & « [i{H])

L= RlYr=R 2 2= pF—

* leaperaft, Nord Sense’s &

'Ll—"‘

ARYN—I Y
R YYa—¥arvX- - 9F¥ %3 W 20164 ~20184

i Rk 5 AR Tk AR 5T S TR, TROV Y 2— 3
ay (L—R4—2R) LR

CAR— A= F
o BEREAY A
s KABIUBMTOE=S) ¥
o KA

R s EEYFALE=SF) Y
TFFERE M o POE% TR WIF
e F=FF70-—F
* RO
ol - BOEETI A — ¥ %

(¥t#) Copenhagen Smart City
(http://www.niras.dk/media/1585/kimspiegelbergsteltzer.pdf) (FEH) arkyn—Fy - a—yaryX FHEOFR—=AR— % H AT
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GATE
21

v Gate21lE. DOLLEE DT AL I EEE T HEEFEE (M) TIL ANy V) i T 1T, EER. RFEMEHES
DEEREIIE/ S —hF—2 v TZBL T, FiRal gt S, ) —URFEE ERT S5 EFBHNICKRESNT-,

vV BRnFHELT.BTER. XA, IRILTF—LEREFBIT. AEHFK. VEY JSREFEBLI-TAM, TEVAN—
av,  AEEEICRYBA TS,

v Gate21ld, B0t A BAKRNEBZALEEMMRICHIT-EER., TH, KE-E#BEORFRBIEICEELRIZR
=L TL\5,

vV SMBAKRNIELTSRELDHIET, LEORE-AEHEEANERIC MASNIRELI————XEHELE
Mo, M ORFECHEREERT HENTES,

AY—hk U F X (Smart Citizen)[R] [T DY —E X{,FTE

vV IZE aRUN—FUm T mMAREEATRRITH—ERDTIARAUMLT [T/ —H - F XY
A(MRICENEEZ5)I1EMESTOTT LAICRYBATEY. TRY—ERFBELEELITHRRAIGIN —=253—XT
TR -arkn—4 i R (Digital Copenhagener) 1Z&EL TV,

vV [RT—FMTRELTRY—FTAIEHYBENIEVNSBEDOT ., BEGRE OBl A —F—JL
VR EMRAREETITSO—REOmEMNSTHREZEYHR—F L. AV—F O FXAUALEEFRTRYBEAN
KHhonbd,

AV—f,2FI:

TR JLEETAN DI ENSEIEEDY TS B =508 1E T BE o RICH T BT E#HEFS.

FEEERIZIYFEE DL T B
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(5% ) PCP: Smart City X Open Innovation

vV FU—=7 Tk A= VT RERHNE T Y 27 MZIREREDPY TR AV — T v 7Bk
L3572z, rEfEiHEE (PCP : Pre-Commercial Procurement) EWERENSHEDS BA I T3S,

v PCPIX. ML NSHTOWIZEGRDEBE TOESZRE T H I EITE . B « MO =— iz d
5V a—va BoOERXXSZ EE2HPE LTS,

v BARRNZIE. B - DN IEERMAHEZ PR L TIRIROTZDDT A 74 TR SE L, I ohd 557
BEXITI

vV EBESEIT MY A TEERL. VEL I SKRTT A 2TV, EPRIAENS L DITEXHIT KRB E
FERZITO DD TVEIE Y ENS,

v PCPORIEIZLY, A=V FT R EBUT « KD A ) RX— a VIZHGTIHHBIHEDDIAY— T
Y I T HEELEPREL R, FEACH TGN EHRML TS B EINS,

V T ARAFINY LRV L 752 Z2adiTiX. STiR (Startup in Residence) & W5 RIBEDHIEEDH B,

Cmr—) STiR (Startup in Residence)
=D R

—

E E il O e B 1634 . o
* POPOWED £ E e (7477 $E8) Furs A E N R
ek % m\ B il o BLLRERI LT « B EF— A FEFA
T RE _E ﬂ E ?f:;’;é““ AR T 71 \ g
i o 4] _He ' «mEpEoniR 2720 cRL—zyy
iﬁf?ufﬁ;; = H _ E E 7 7Y 7%;;@ ; CRAZEY Y c HRRITROH VCIZ k %
el E E —_— o BB B « B THARE
D L i TGy NI A —h * W, BEE, « ATECREL. Bt
el E = E DAL AFAT LD R ATATE
E = E _E E e W3 . Fuks 7P Ry
— = S | © T Bl KA FAEL
E E E E i FSRUET )

sl
I
a2

LB 4 B9
U OIBE26511 /204,

EB5 BEOZM e chnicodkm §

=T
=

'_%1 [

ez

* 201448~ (3 4ER) FLFRRGBSE A HHIBY S (474,000 Fv) OB 5 PE/ RS 126t

BB T 7)) TRBEK (B00H) X D 40% FHi & ARG |REEMENON KV 1 AT

o 20184E 1 K 128 1 A4 i 1 st | |
AFEERR R Rir ! (“Why the RFP Bus Should be Your Next !

: Procurement Vehicle” January 201712 X %) |

lem| e

o

! (ZFD HAREWRET R
(?t#) Copenhagen Smart City (http://www.niras.dk/media/1585/kimspiegelbergsteltzer.pdf)

2 4 Copyright (C) The Japan Research Institute, Limited. All Rights Reserved.



] HZA &4

The Japan Research Institute, Limited

I.J" I

Spain / Barcelona

« N)LaFiiTiX. Smart City Expo World Congress (A<— b7 ¢ Bl ENET SRR KHRED
JBRE) HAEREINTOWAEENI AT — VT 1+ TH D,

« Z Z T, Digital CityZHedE I 5412, > FihdMERN L TWAOpen & Agile Digital Transformation
ToolkitZ #3495,

Smart City Expo World Congress [FT1E H

Barcelona Digital City

NOV 2016 - RARCE ) OMA | GRAN VIA VENUE

SMARTCIT!

Boowoms TGN | e VT | PROORAM | WhOSCOMNG. | e Open & Agile Digital Transformation Toolkit
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27
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VAY U — RN T A% 2 EDT165

P65 58 %2 L. @Technology code of practice. @Agile Methodologies. @ Technological sovereignty, @ICT
Public Procurement Handbook, ®Innovative Public Procurement. ®Government measure concerning ethical

management and accountable datad®6 DD L FK— hZH R L TH 3,

Wo use aglo
Mnds;. we buld
T T

bt bl e

- ol i Wy i
-h

B bered on sonalrmman of reef v, Trery v masily et o e b i v
ok ammctien . g

Thowy womitatly b

--pxm- e
[y ety e

5 o st e b
e s o eei ] T

wilinm s wTern ol benl
B9 G e S RIS W TN
el b i

Wo aisess the took,
systams and services

Wifo nvesstire and
raport on sarice
erTormance

T wrm by mmrares o ngring mrricn
-

Technology code of
practlne

i e

ICT Procurement
Handbook

The definition of a new model of relation

and partnership with technology suppliers,

based on the Code of Technological
Practices.

B HTML
@ Download PDF

26

Agile methods

Principles and practices for the agile
transformation of Barcelona City Council
in the delivery of digital services.

L HTML
Download PDF

Innovative Public
Procurement

The transformation of procurement

to obtain solutions that are tailored to the
real needs of society,

while helping companies to be more
innovative.

& HTML

Download PDF

)

|
| |

Technological sovereignty

The implementation of technological
sovereignty in the delivery of BCN City
Council's digital services.

£ HTML
Download PDF

Government measure
concerning ethical
management and
accountable data:
Barcelona Data Commons

] HTML
[A Download PDF
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Technology code of practice

R R &EZ2 Y 2 MEL., NbeuaFiliERS DIl oTc7ay e 7 b= T A U b
3B bDOTFT YN —EZDOBRE NI A R,

Principals for designing and developing digital services
(TN —ERZTHAL 2 - T H2DDEH)
Compliance with the digital services standards and responsible data management
Aimed at citizens
Clarity in objectives and resources
Options analysis
Principle of simplicity

Agile development methodologies and continuous innovation

Tec hnr;lng-,.- code of

Reusing and providing shared components and services
Integrated and comprehensive services

A SR RN o S

Maintenance and documentation

10.New service architecture

11.Accessibility and dual language

12.Security

13.Procurement

14.Technological sovereignty and free open source software
15.Civic sovereignty of data

16.Data access and reuse, innovation

27 Copyright (C) The Japan Research Institute, Limited. All Rights Reserved.
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Guidelines for designing and implementing digital services T RIY—ERDTH AL -HITDI=HDHAESA4>

Agile projects Proiccts
1. Multi-disciplinary collaboration 9. Preparation and preliminary projects
2. Self—man'flgec.l teams 10. Technical and functional specifications
3. Communication 11. Calculation of costs
4. Tranép arenc?/ 12. Procurement of projects and services
5. Continuous improvement 13. Best development practices
6. Rapid feedback 14. Code maintenance and documentation
7. Acceptance to change
8. Iterative approach Openness, community and contributions
9. Rapid and frequent development 15. Collaboration with free communities and
10. Centered and offering value to the user other entities
11. Quality 16. Sustainability and governance
12. Measuring progress 17. External contributions
18. Return to the community (UPS-treaming)
Technical sovereignty and compatibility towards the future (forward
Interoperability, open formats and standards compatibility)
1. Interoperability
2. Using open standards Legal aspects
3. Identifying formats and standards 19. Intellectual property in municipal software
4. Choosing standards 20. Legal management of software development
projects

General guidelines on free software

21. Licenses for freeing software
22. Trademarks

5. Acquisition and priority use of free software
6. Freeing software and documentation

7. Foresting reuse

8. Sharing projects

Responsible and ethical data management

Scope
1. Scope

2. Repositories

Data management

3. Management based on evidence

4. Planning

5. Inventory and activity records

6. Data management

7. Architecture

8. Openness and interoperability of data
and formats

9. Risk management

10. Resilience plan

11. Privacy and the protection of personal data
12. Privacy by design and pets

13. Impact assessments

14. Data security

Roles and governance

15. Roles and responsibilities
16. Corporate management- governance
17. Data directive

28
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Agile Methods

7V AV ERE I LTFY P AP —ERT 0V 2 s b RT3 i Ol & FERRR I koL
THWIT B A K

—————————— . coo O O 00O
' (o) ; ey O e
: m ! Daily Scrum Sprint review
' Product | Product meeting
'  Owner | Backlog O 000 O 000
' 000 | EEmmmmm Y N NP
AN Emmmmmm SPrint Planning Sprint
'Development: HENEEEN Meeting Retrospective
' - ; (1 [ 2-EJ.L.
; Bam , HEEEEEE EEEE
: O ' HEEEEEE-> EEEE - —f
| ') | EEREEES EEEE
i Scrum :

Agile methods | Master ! Backlog Refinement

Principles al:nj practices for thc ag_ile : i T #
I6 e datvery ot digietsenicon. Scrum Team

Next release

0 HTML J

Download PDF " / \
Externs OOOOOOO

Inception Construction

BAT—V THDLIBEREEZADLT VY ANETNEBEIL LT 27 bOFA 7L 7
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2.1 Measures to be applied in ICT service procurement
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Innovative public procurement
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Government measure concerning ethical management and accountable data
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Smart City Initiative
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Smart City Initiative
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SEATTLE - shared data would
provide dynamic routing for
truck traffic, promote off-peak
and overnight deliveries. and
enable car share operators to
deliver packages
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LAS VEGAS - new connected autonomous
shuttles would transport workers to Las
Vegas Boulevard, and new solar powered
electric vehicle charging stations would help
reduce emissions

DETROIT - partnerships with industry
leaders in the automotive and technology
fields and academic institutions would
help provide access to electric car shares,
automated shutties, and on-demand
delivery trucks through integrated mobility
apps

.
. Y )
e
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NEW ORLEANS - dynamically
routed on-demand minibuses would
provide affordable first mile/last mile
transportation options to underserved
communities

5
g

BOSTON - “radically
programmable” city streets
with dynamic markings that
can change from loading zones,
to thoroughfares, to spaces for
street hockey, depending on
the time of day and season

ATLANTA - a network of
multimodal transportation centers
serving as hubs for mobility,
economic development, and
community activity

36

How We Move
cities proposed projects to test the use of
automated shared use vehicles to help travelers
connect to their destinations.

How We Move Things

cities envisioned improving urban freight delivery
1 1 by implementing smarter curb space management

(through sensors, dynamic reservations, and other

technologies) to speed loading and unloading

How We Adapt
cities proposed using inductive wireless charging
to charge electric vehides, buses, or shuttles.

How We Move Better

cities proposed implementing Dedicated Short
Range Communication (DSRC) to connect vehicles

to infrastructure and each other.

How We Grow Opportunity

cities proposed providing free public WiFi on buses,
taxis, and public spaces. The seven Smart City

9 Challenge finalists proposed over 60 unique strategies
to increase access to jobs, provide training. reach
underserved areas, and ensure connectivity for all.

How We Align Decisions and Dollars
cities proposed implementing a unified traffic
or transportation data analytics platform, which
would help them make better decisions with their
limited resources.
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COARIES20 b > AAEDTREEY I 2 I3k
MERRAGE A — & — 30075 F v/ 4RO
A=Y —OFRARMEZ © 17% = 3 %K
A — W+ B st o0 5 W AE il AT B T 2 10%80%
LR 5 OB 75 A @ FRYE % 20%1) B,
A= IR —+ B A~ — b L BERE TR BEJEMULH ) R4 50% ~80% (i) |
KEE=FY ¥ Y —T24/T) TV Y A AONEF I - B
A= bR ARG R R Kafge=¥)»” SRR MR E A% T
YT A AORFROER ShotSpotterd# A, 1 4F LA IZ B 5212005
AY— FeB+T 2T 4 | BREEOBN PlowNYCHA, V7% 4 ATHRIIREIIBRTE,
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MR/ T HOY —EAANOMIE | 3T 7Y OFAZLY, il (¥4 A0 —DoIEfELR
i) - il GRiDo R 2 ) BUICAY v b

(¥#F) Mayor's Office of Technology and Innovation “Building a Smart + Equitable City”™ September 2015
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“The World's Fastest Growiljlg Startup Technology Center”
-fr

- Making NYC the most innovative, tech-friendly, and equitable big city in the world -

v NYCHHEO®OVisionEHIZmF. BERBEI TS, I RX—=Yar o7 /ul—%2FHLIE Lo Y 2T 55,
PPPCAY — b Ty 757 )ud—xad A5 L%EDKS, BEREFROEHR T “Digita.LNYC” %%,

v N— hJF—& LT The office of Mayor, NYCEDC, Gust, 2> 75> 7un, ¥—L L Cl0zBz b= —3—7
DTV )Y —=RAFT LT DY) —F 4 7 REIPZM L, BERIEFOEHRNT ZiE LTS,

vV BLEBAY =Ty TRREREFZXDIBETAZAVATAZHEEL, AV =TTV T 4 DR EZZET
T3,

A RICH

DATABASE , /S, i ¥ . =
FOR 0 4.1(,\»”5‘ ; % " S New York Venture Summit |23 CITY INNOVATE

8| FEATURED

07/10/2018 - 07:00

STARTUPS 0

... 11081 K -tade’ S o
’ ‘ OERNR)® A —
Mo 7. & Lok vall" 3

Digital Professional

What civic challenge can you

ARICH STARTUPS
DATABASE FOR

G Volunt g
a  STARTUPS LV SR solve?
~o- = < . # 2 COURSE . ]
% = -' 1]., O 8 ]. e ¢ R  DIEIVEY ( = \ Documentary Filmmaking
New York City: The World's Fastest Growing Startup srnes =93 e M . 11 96 3 ) Intensive
Technology Center INVESTORS e & 20 #~ °~ Alphabet 6TH
eeeeeeeee

nestons o~

3,788 3,788
. s )

imiarhucs: ey @oust 320 Nes . . o .

PARTNERS Startup in Residence is City Innovate's

woomoriaws trailblazing program for the govtech market.

Start program that helps startups
NYC : ; : : ( ) Startyp;in Residence: collat wernmenl contracls and help
NYC Qi

mpr
UPCOMING EVENTS

[:MB Mayor's Office of NYCHi®> “Smart City, Equitable City” Strategy®Htizmiy, 727 /v —ic
Tech +Innovation /b2 £ ¥ 2 —iZDWT, HAKTOMRELMESEEMHLT 2R H 2L 5
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N¥E OpenData

—a—3—YHlEA—T>F7—4i% (Local Law11 of 2012) #HIELT. RICKDT—32 BRZERBLTDHEELHIC,
TR CHHRBBEINICT —20OLREERZERET 51012, T1&FTIZ CAO(Chief Analytics Officer) B UIZT—
BT F)ANEB ISR DT —2EEHTZE (MODA : Mayor’s Office of Data Analytics) #E2 &L TL\5,

The Mayor’ s Office of Data Analytics , Department of IT and Telecommunications?>#i# L CT*+—7 L F—%
F—ALZH%.  “Open Data for All” DI v ardDF, NYCTOF—7 L F—¥DOinHHlEiEZEH S,

NYC Open Data (31,6008 2 587 —% 1y &L T3S,

S NYC Open Data 1%

19600’4*:@5’{.5
SHTr— 2y bt

/

Vv EYITYIRFA =T -ANAUMNIRYHO TREA THSBeta NYCHO, T EYY
CIYlE TN —F 27 - AR—RZ R T 4Civic Hallht, = 2a—3—IHiD/\—hF—
ELT 0T =TT —=4ZFRALETREMBTOD I IMEXEL TW%,
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HAIZBI 5ROy h7— 7«\0)774:2 Y —ERREEBILL. F I INTFNA REBHINT DT20D1Z,
LN BT DNREE TR OEEWI-FiZ ¢t 2 A A ZITEZIMZ D LWV 20154FEICHB L 7uy o
7 bo

KT 4 AT VARG A ERPEREIND D, ZFOILGERATI Y =7 NeEHT 55MHITH 5,
HAZIZ F91,0008D0FF R 7 BHBEINTED. 10, oooﬁrﬁifﬂiﬁﬂ‘%%ﬁf L%, A A ZEIRIZ B8
INBE/ME Y —0h A Z, FHEBEZEOTFT—% %00 L, HiOBERRIZENT.TTH L,

INHDF—=FEF =TT HIET. EPHHE yzxmﬁﬁ?ﬁrﬂﬁﬁ% eI hTW3,

HEFHIZ, =2 —3—721l &CityBridge consortium  (Intersection, Qualcomm, CIVIQ Smartscapes®D ) — T Ls)
% Intersectionld, 7V 7 7 X b (F—=7)NOBI&H) O—FPTH 5 Sidewalk Labs®DF2¢ECIVIQ Smartscapes

PR OOFRE, HMERFS PHRE MR B 13 4 T CityBridge & (0 - MiBiEOAMKR L) . BEFEONREGHEEH -
LinkZ: O w2 3 )R R CityBridgeA &3 L., hiilzxf L, CltyBrldgeﬁ*ﬂllS(ﬁU)#ﬁ%’ﬂé‘i TR AR B DN S

NOPRKRIWVHEZ XIS L - TBYD, 124EMITHE RIVDBTHOEA L2 551A
XIEHFEONREBIE T, BAEETRITAG T FLHBTHOBA (201343H4EE)

Get Ready for RO E5HEWi-Fi
Super Fast @O 2T 7v e b
Free Wi-Fi! Gl — & A, b ASHH or fi)
(@24 [ P 6 5
@ Er‘ Ul A5 4 (911)
5FCHEHUSBAR— b

OADA CRIEIERY#ik) o 74 -
@554 »FOHDF 4 AT L4
(B — ¥ AR R 46051)
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v TToTHARSAL 1T, 5%, tERFNZRHOWINT 754N — | [ F—=FX R A M (L2 7F | X2V F7 1] [FR
L—ay |05 DDOBRTI AR —bh 54 IZBHF 2R R BIL THY. AHofIiR%E R KERIZ 3L, ToTH#E°ToTY
2T I ESIZZEIPOEONAEZ B UNCE B GHEL T2, -0 RIS U TS 2 B2 3720, i Ak
HWIZROON DB B HOPILAZ R TIOT, —a—Ia—7iHBRIBEL. TAHENTIIY L 75 22, VAT 208k
HEL B, £\, FIIVTET . AW ZHRIVA, TV 7412, N 7—N—2E12-EH 158 S L THE T,

Principles for Responsible Smart Cities Towards these goals, the City of Osaka hereby commits to the following principles:
EESHIAv—b VT4 DFA CNSOEECEN > T, ARME. ROBRETE &% TICHRLET.
By 2020, it is estimated that the number of connected devices (commonly referred to as the Internet 1. When we use new smart technologies on city streets and in public spaces, we are committed to
of Things or loT) will exceed 50 billion. In the urban environment, these new “smart” technologies being open and transparent about the “who, what, where, when, and why” for any data or
are transforming city life and helping pave the way for a more sustainable, resilient and equitable information being collected and used.
future. T OH R AL ZERICB W THTZ — MEREER T AR, AHIL RE EATHLRET—
(28R ML TEVIE 5 N7 IR (—RBICE) 01 2 S — o |, T LRI TUVG) O3 Tl M ME B oo, v, it oML RS E e LR E
bk, 202 > >
v [IOTHARIAL I TIE. 5. tE2BZRIFH OB BAEh B0 TOREHIZBIL T,
TYVE~
e, (DHBOSIONZIT B 76He FHEEE LS SN IGILBSHAMAERITZZE  qypogn 20
and str n
develo N »
or Q) BN IEOBPRBREITBOTloTE R T 2B0E. AP BMMEE IR T 528 O EHE DR

3’{\ L AL ) @JA —
ae \ O 2RDRH
Lo (3) IR Z IR RIL T Ao TiG 2 OIS LA B O iz 3528 "
The ex
Mitigat > >
sanca 2 HERELTEY, W= =2 o 7 2 fE AR IR b DICTHERE AR T & 4 # MU & b SrhThibh i Ra 4
new leUlllIUIUglb‘b SN XAl Ly BT L o

e \ L A - 5 B v f EE‘ > 5) ka k /—
i ;)\/i T ;ﬁ;;jﬂ L;f &;%:ATJ}rffi’:;&;tj;f;\i;gﬁj;% wﬁ)\ f%%ﬁ; ;\2 (:r; fi:; e /Uy I 5 If 5. We.are committed t(? strggmlining operational processes and ensuring financial, operational, and
LTI O AL EBLN A AEOF RS BRI D LIZoOWT, B E 5 B ? - environmental sustainability to ensure that our city keeps running better and faster.

AL, R HOEAT ALY L LVREIGEE LET L L ERERTIEHIC, EETEOGEE
CICHEE, E2H, £ L TRREEIEBIT AR IR I LeELET,
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Google to build a futuristic neighborhood in -
Toronto

by Mat ' ttmcfarland

NFL didn't ask players
", e to commit to standing
for Anthem,
commissioner says

e robots

&006(’ robots, moving in an underground network of utility tunnels, woula
g c‘& 2 collection of trash and recyclables.

-1 \‘ ) .RKD 1
\ONE \

ZLFAMISS

|

Sidew -PUSES "taxibots" a5 the

neighbourhood: small celf-Ax

) ““DQuayside
_/'V'. -

[ Sites owned by
developers Great
1f/Dream and

. hnology early in the project,
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Digital Layer

Buildings

Mobility

Public Realm

PHYSICAL LAYER

Infrastructure
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e H 7s n.'ﬁ iy
B Sidewalk Labs M2 |
v Alphabeti:A520 154 i A MEE 2405 HLEk & LCavr., 20184EHE b 1y h OBt E 5 < 0 e B

v 201546 H THRTHAETGOUGEIZI D flde Z &1 ZHIE LU TGoogleP#Hi 2k & L TSidewalk LabsD % /. &2 FE 2,
[FI4E8 H. Larry Page I3 FiBR ¢k [Alphabet] %%V, Z DA FIZGoogleRSidewalk B S HEALEI &%
%63, Sidewalk Labs®CEOIZIX. 20024EIZ =2 —3—ZHEIHEIZEE L. 7572 REn ol KRG 2
st EIFIZR ) LIz7EBloomberg®® CEO T % Dan DoctoroffEGAMRAT: o

i v Sidewalk Labsl¥. “Reimagining cities from the internet up”% VISIONIZ#&F, 8D DPrinciples& LT, People,
Interactions, Opportunity, Sharing, Adaptability, Diversity, Shared Values, Coordination Without ControlZ g1} %,

v Sidewalk LabsD#GEEH D NBEIE S HILink NYCZR ERR SN TW DD, 20174:10H. Waterfront Toronto & &R T
DSidewalk Toronto WS B W MlAFER ZHIZ, L LThurY FOE B VIZTHOWTHEEN /LGS - BHARH%E
DTS,

Sidewalk Labs

Sidewalk Labs is

SIDE|WALK|LABS| EEETIERIEEs

Sidewalk LabS Principles improve quality of life.

(D People ® Adaptability
Cities are about people. Whenever we improve the human experience, we Cities thrive when they adapt along with the needs of their citizens,
improve the city. Whenever we ignore it, we make things worse. which change constantly but gradually.

® Diversity

2 Qitc?;:(;st;?c: eople by fostering interactions, both planned and unplanned Openness to newcomers—which celebrates equity, inclusion, and
people by £ : b p ' diversity—is what keeps even the oldest cities moving forward

among individuals, their ideas, and their creations. Whenever cities are
divided—by wealth, race, or any other factor—their people suffer @ Shared Values

Cities work best when their diversity is anchored by a shared set of

@ Opportunity values. These can vary from city to city, giving each one its unique
Cities are engines of opportunity. They are the most effective tool humanity character.
has for lifting people out of poverty, and for enjoying a high quality of life Coordination Without Control
without destroying our planet. Cities require coordinated actions among people, whether to manage

congestion or to preserve public safety. But the most effective
coordination is not just top-down; rather, it balances inclusiveness,
efficiency, innovation, and preservation.

@ Sharing
The inherent power of cities is that they are shared, which helps everyone
achieve a level of productivity, efficiency, and savings that we can never
achieve as individuals.

() Sidewalk Labs / Sidewalk Torontod- 4 b &, SR APRE G L v DARRBHEK
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- @ H ZISI-;‘L?\ iy
B Toronto IZBIFABHFED A5

v Waterfront Toronto®BEZEX RV 7R THR PO T OH TR ABEKR T, %3 AOERPEHIA TV
v EElXSidewalk Labs & & 312 F $ 1% Quayside EFEEN DY) 7 2R IZBS 2D T T

v o bha Yy MIIERAFRH OB T, S%254ERTETHERD290 5 ADO NIIE32%HE,. A b ) 7 D670 AD ANETE42% 18
PHAENR TS, IR TRLZHEZFEOET & LT, AADOS1% 0N THEEN. 1400 EPHH I TS ET

Vo SRR REBEP PREIN TS buy bOF Y U F T VEITMES S Y+ —F —7 1 2 b)) 7IiE325halOHR T,
BITEALK TBHFEHh DER T D v TIROK A,

SEEDSCE v BBIZBOTHIR I RZERF LY/ Tuv e/ FHEL LT JERTRIBEIEELTHSHETE LT, BhC
AR LTOWDENA 7 5O, Y AT FEV T 1, 2R L%, #iliv4 ) X—3 a b o, BFo
FREFIOMTOH I8 — b=V y TEFINVOREEENRZTF LN TV

v Waterfront Toronto IZ & 520174E3 H DRFPTHIFEX R & X4, Sidewalk LabsDIZ R RIR SN - BT DOBASE R 4 PR,
fa Y bORMPIOYT + —F —7 1 hDQuayside EIEEIN S 4.9hadD ) 7T, BEIZW K D90 DO T HOEY i H
DAL,

Located just southeast of Downtown s sopilinihndd e
Toronto, the Eastern Waterfront contains

maora than 325 hectares (BOO acres ) of

land subject to future revitalization,

including Quayside and the Port Lands.

The broader Quayside neighbourhood, including privately
owned parcels, should be considered holistically.

(W) Waterfront Toronto RFP (2017/3) . Sidewalk Labs Vision Sections of RFP Submission. Sidewalk Toronto Press Backgrounder(2017/10) & ¥ H ASHREFE K
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m Sidewalk Toronto H%
v 20174Sidewalk Labs & Waterfront Toronto& DU Y #lA & UTHRIE L. QuaysidexV 7 OBA%EA & MatBa s

v 201743 H dWaterfront Toronto*lZ & B 73— hF—NEEDORFPOFEHE, Sidewalk LabsDIRLRBFRIRE 1,

20174E10 H iz itk &R oH v filA & U TSidewalk Toronto3 &£ Xh 3,
#2004 by b+ —¥ =70y b)) TORARIEZ BN FFHERBOE. A 22D FMBOF. ba 2 Milid IR TROT Uizl

v Sidewalk Torontolx. by b xr—¥—7u MIZHMNORERAI 2=FT + 2EV T Z & Z2HIEL.
Sidewalk WiiT¥ A o eHEMi S “ people-centered neighborhoods” RFRFRYLEES ZAINE,. EiKIZBD B & KU
Toronto #I & (Sustainability, Affordability, Mobility) @ EZiX»3%

v BASEOKREHIRFP T4 & I TV B Quayside HBIIE L. 20184EIZAER]Z B U NT Y v 7R ) ¥ —p o BT
“Master Innovation and Development Plan” (MIDP)Z{E% 3 5 ¥ %€E-
¥ 72, 20174E11H 1 HAf DInnovation and Funding Partner Framework Agreement 123V T, Sidewalk Labs {ZMIDP{E)%
WM TEE 125 HT5,0005 FVvEToiliZaly hLTW5

SIDEWALK
TD RU N TU DISTRICT

rion Station
Downtown Toronto q
Queins {uay sk

Quayside

We want Quayside to be

a vibrant and complete
community that welcomes
residents, businesses,

and visitors alike.

(HiPr)  Sidewalk labs/ Sidewalk Toronto ¥ b{&#H:. Public Engagement Plan (2018/2) . Innovation and Funding Partner Framework Agreement (2017/11) X Y HARWHERK
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B Sidewalk Toronto Vision - Public Roundtable 2018/3/20 (1/3)

v Sidewalk TorontolX#51[8lRoundtableElB&iE P28 O D VisionZ#IF TV 3B (3/201% F N FN (8 Hi72 BilH D A F2ii)
v' Sidewalk Labs®D¥ A MZ#E D6 DD Vision & XU Y ALV, Privacy & Data GovernanceM BN T3,

Our Vision

iAni : SUsS MOBILITY

We are beginning to build on the TAINABILITY

years of planning work already A truly climate A competitive; safer altemative
positive community to the private automobile for every trip

done by the City of Toronto
and Waterfront Toronto

PUBLIC REALM BUILDINGS
Targeted outcomes mf‘frm A public realm for the entire region that is A built environment that is more
every step of our planning delightful and vibrant year-round usable, efficient and affordable

DIGITAL PLATFORM

Open digital infrastructure
that inspires innovation

HOUSING AFFORDABILITY PRIVACY & DATA GOVERNANCE

Inclusive, affordable communities for A new standard for transparent,
people of all ages, abilities, and means accountable, and responsible data use

(H3/) Sidewalk Toronto Public Roundtable %k}

54 Copyright (C) The Japan Research Institute, Limited. All Rights Reserved.



] @ HA{E
1 The Japan Research Institute,Limited
B Sidewalk Toronto Vision - Public Roundtable 2018/3/20 (2/3)

v Sidewalk TorontolX#51[BIRoundtable L KlE P8O D VisionZ#F TV B (3/201% ZF N FN 18 HiZz B D A F2ii)
v Sidewalk Labs®D ¥ A MZE#D6DDVision & XY A2V, Privacy & Data GovernancedBIMX N T35,

Sustainability Mobility

We strive for a truly climate-positive community A competitive, safer alternative to the private automobile for every trip

We are exploring ways to: We are exploring ways to:
s  Minimize building energy use # Support public transit expansion
s Maximlize use of recoverable waste heat and renewable energy = ® Improve pedestrian and cycling comfart

» Enable predictable enargy costs » Build AV-ready streets; capture safety benefits for people

s |Improve solid waste diversion o Optimize the network with real-time data and analysis
» Incorporate infrastructure flexibility to enable innovation over time # Create a neighbourhood delivery system

= Enable the use of AV taxibots + vanbots

Public Realm Buildings

A built environment that is more usable, efficient and affordable

We are exploring ways to:

We are exploring ways to deliver:
Xploring ways e |ncrease Adaptability

Create structures that are more responsive to the needs
of its users over time, both on Day 1and years later

+ More open space so that every resident will be within a 5-minute
walk to a park, ranging from small community parks to large
spaces for public gatherings and recreation

® Reduce Cost
Reduce the cost of construction by leveraging scala
through a manufactured approach to buildings

# Maore uses that expand what's possible for all ages on the
waterfront, from public laser-based projection art to adventure
playgrounds to bookable outdoor kitchens

® Enable Sustainability and Wellness
Build at the highest sustainability standard, which positively
impacts the environment, lowers cost of utilities, and
improves occupant well-being

* More time spent outdoors to improve public health and social
connections, leveraging innovative outdoor comfert systems,
uniguely winter programming, and adaptable streetscapes

* More community empowerment by enabling people to program

(W) Sidewalk Toronto ZvBaEhH, Public Roundtable &k}
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B Sidewalk Toronto Vision - Public Roundtable 2018/3/20 (3/3)

v Sidewalk TorontolX#51[8lRoundtableElB&iE P28 O D VisionZ#IF TV 3B (3/201% F N FN (8 Hi72 BilH D A F2ii)
v Sidewalk Labs® ¥4 MZHE#D6DDVision & XYY ¥RV, Privacy & Data GovernancedBIMX N T35

Digital Platform

[

We are exploring ways to:

We aspire to be a global example of an affordable, diverse,
mixed-income, and multigenarational community

We are exploring ways to:

Achieve lower costs, better outcomes, and better experience
through coordinated service delivery, personalized solutions,
and convenient access

Ensure access to convenient, integrated healthcare that
addresses the social and environmental determinants of health

Use technalogy to support lifelong learning opportunities,

with a focus on education outside the classroom

Enable a safe

that nratects nersanal orivacy and enables comfart and use

physical and digital environment

Recognize and serve the full spectrum of housing need in Toronto

Leverage dedicated housing funds and activate the
private sector to produce more affordable housing

Integrate flexible building typologies, new construction
technologies, and innovative financing options

Incentivize the creation of new affordable units
exceeding municipal requirements

Open digital infrastructure that inspires innovation

We are exploring ways to deliver:

Ubiquitous connectivity and shared digital hardware

Build on Waterfront Toronto's successful partnership with Beanfield
Metroconnect to provide physical and digital infrastructure that makes
it easier and cheaper for innovators to try new ideas

Digital tools for the physical world Allow applications to easily
access and interpret maps and other open urban data, perform
analyses, and manage smart devices

Data governance and open architecture Provide policies and tools
to allow developers to easily access and share non-personal data

A vibrant developer community Harness the creativity of third-party
application developers by providing well-documented AFls

We will set a new standard for transparent, accountable, and responsible data use

We are committed to:

Leading by example with clear and consistent policies for the handling
of personal information

Using data to improve quality of life and benafit the public We are working closely with
Mot using or selling personal information for advertising purposes members of our advisory
Embedding Privacy by Design into everything we do o

body and leading Canadian

Being part of the open data community, and promoting the use

of open standards privacy and data governance

Compliance with all Canadian laws and regulations gxpgrts on our work.

We will also explore:

Innovative governance models, such as a data trust

(W) Sidewalk Toronto Z3BHE)i, Public Roundtable &k}
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B Sidewalk Toronto 20184EDOF /LB &
v 184X MUz A —7 5 ek Z BEEIZ. RoundtableX*Public TalksZ:DiGE) 25 < B FPE L LTV,

SIDEWALK
TORONTO

——]
e

Sidewalk Toronto Partnership

SEP | ocT SPAN OF Early
2017 | 2017 2018 2019
Award Sidewalk Waterfront Toronto Planning and public consultation on the Master Innovation and Stakeholder
Labs Partnership. and Sidewalk Labs Development Plan (the Plan), the document describing exactly approvals
commit to developing what we think this place could be. The SWL/WT Plan Development (boards &
the plan together; Agreement will guide this effort. governments). 3 20 g . ° N
Sidewalk Toronto Gty of Toront 2018ﬁ?‘%ﬁ L}\7 ') b4 7)1-‘. ') /—%)ﬁfﬁu%%
of Toronto O —
created. report on Plan. éﬁ?z 9 —7 7 ‘/(MIDP) &{@,ﬁj‘%%ﬁ?\
k¢ % 12Public Engagement®ifE) & 7 L T
HTN Z a2
Public Boindiakle And Residents Fellowship YMCA
Talks meetings morel Reference Panel Program Camp
Attend a live-streamed public Work in small, facilitated e Neighbourhood meetings A representative group of 36 Twelve 19-24 year olds from Free summer kids camp

to learn about the
waterfront and explore
ideas for its future

different backgrounds and
fields of study will travel and

groups to help refine our Torontonians will to share

thinking during key phases

talk featuring acclaimed
speakers on such topics

o Sidewalk Toronto Fellows 5 F )
their perspectives and provide

as sustainability, mobility,
urban design, and inclusion

in the creation of the e Pop-ups

development plan

input on the plan

report on their aspirations and
recommendations for Quayside

o Design Charrettes ® Ages9-12
o April 21 9
e Next up! March 27 * May3 s Civic Labs n— » Two-day orientation e Morth 5t. Jamestawn
e May
. e Advisory Groups »  Three study tours to Boston & * Regent Park
e April 24 e Julyt e June?2 New York, Amsterdam & ed
e Online surveys Copenhagen, and Vancouver * Wast Don Lands
* September 26 ¢ October 3 e June23
» Produce a public report outlining their ® 5t Lawrence
e October16 * September 29 aspirations and recommendations for

Sidewalk Toronto

the Esplanade

Public EngagementTlZ. TorontoTHO 71y = 7 MR %15 Z DRoundtable £ i%k# 2R 2 17—~ YD/ nBa# i 2 17 9 Public Talks
DO, PHEZOEF NS L L7 20—y 7705 ARYMCAX v U 7R Y, EROBGEZRT I/ AA]fMEtL TS

(HiFr)  Sidewalk Toronto Public Roundtable & ¥}
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%% . Sidewalk Toronto %* Public Engagement IZBWTEBL TWAEREEDBEERE O ER L5
v’ Sidewalk Toronto 2MERZL FBIRE L OBV TEB L TOVWAEEL LTI FHLOBPRITF SN TS,

Here’s what we care about:

INCLUSION

CREATIVITY

LEARNING

RELATIONSHIPS

EQUITY

PLAY

We will create extensive, innovative opportunities to hear from Torontonians in every

corner of the city and we welcome the city’s rich diversity of perspectives, identities,

and backgrounds. Our commitment to inclusion will be a hallmark of our work.

We are passionate about creativity and the inventiveness that makes cities so vibrant.

We will seek out and share great ideas at home and abroad and champion the creative

energy of all Torontonians.

We think learning starts by listening— carefully and closely. This means developing
our plan in conversation with Torontonians, and ensuring that at every stage it
considers and reflects the sensibilities and aspirations of residents and stakeholders,

as well as our government partners.

We are serious about building close relationships with community partners, If we nurture

and invest in these relationships, our plans for this neighbourhood will be better and the

community will be stronger too.

We understand that people and communities can face barriers to participating in some

public dialogues. We are committed to reaching out to and supporting the participation

of those who are historically underrepresented.

We think people can solve tough challenges while also having fun. That's why we

will create surprising, unexpected, and inventive ways to imagine Toronto’s newest

neighbourhood and explore the future of Toronto’s waterfront.

Here’s what we’ve heard
you want to discuss!

Well-being and Data-informed

community health decision-making

People-centred Privacy and

planning data governance

Public transit and Greenspace, BN DRoundtabledF TlX

personal mobility recreation, ﬁfﬁ@ﬁg:bﬁ*%@: Jﬁ'ﬁ‘( » &
and leisure BONB TSI N —

Sustainable, resilient, EEY 5 1. e e,

climate-positive Engaged NIV TEIHEO S %

development communities

Diversity and Entrepreneurship

inclusion and innovation

Mol l

and affordability

Twe
w AYEY

g 1m SoF
AT avE DECk

()  Sidewalk Toronto Public Engagement Plan (2018/2)
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1. Attend one of our live-streamed public talks featuring

acclaimed speakers on topics such as sustainabilit
digital technologies, mobility, urban design, and inclusion

Public Talks (%
3/27

“The Future of
Complete Streets”
4/24

“Affordable
Urban Housing”
T — IR, |
5#139/26, 10/16
IZhEPE (5—
<ITARFER)

Why attend? If you're interested in learning what other cities
are doing to prepare for the future, you will want to attend
our series of public talks that will feature special dialogues
with leading researchers, writers, architects, technologists,
ethicists, and planners.

Join a public roundtable meeting during key phases
in the creation of the development plan

Why participate? If you want to help shape our thinking and
be kept up-to-date on how our plan unfolds, you will want to

participate in one of our public roundtable meetings. Working
in small, facilitated groups, you'll hear an update on our progress,
learn about the thorny issues we're working to resolve, and

help to challenge our assumptions and refine our thinking.

RoundtablelZ3/20,
5/ 3B -
S#I7/11, 10/3
Bl

Attend a neighbourhood meeting held throughout
Toronto in partnership with local organizations and
community associations

Why attend? If you want to learn more about our plans and share
your ideas you can attend a neighbourhood meeting that's close to

home, and if you're part of a community association, you can also
invite us to visit your neighbourhood and host a conversation with us.

4. Visit the Sidewalk Toronto Pavilion opening later this year

Why visit? Our Sidewalk Toronto Pavilion will be a place to learn
more about the technologies that are changing urban life, experience

6/30F—7 > PrE
LREDY

cultural programming, explore the history and future of Toronto’s

waterfront, and engage with interactive exhibits and workshops that

will help to shape our development plan.

8.

Visit a local pop-up station to learn about our project
and share your ideas

Why visit? If you don’t have time to make it to one of our events
or visit our Sidewalk Toronto Pavilion, watch for us to pop up in

a community location near you. These will be great opportunities
to quickly learn about Sidewalk Toronto and share your ideas for
improving Toronto’s waterfront.

Watch your mailbox for an invitation to serve on the
Sidewalk Toronto Reference Panel to provide planning and
policy guidance along with residents from across the city

4/21, 5/5, 6/2,
6/23, 9/29B M
PRE ERABRRL)

Why serve? We believe it's important that a wide range of voices
from across the city help to develop a vision and specific goals for
our plan. We will be inviting households across the city to consider

volunteering to serve on a_36-member Reference Panel that will

meet over six Saturdays throughout the year to examine our work
and help shape our thinking.

Attend a design jam to_examine specific elements of the
Sidewalk Toronto plan

Why attend? If you have a keen eye for the design of public space

or have ideas for improving the architecture and area plan, you will
want to attend one of our charrettes to work alongside architects
and planners as they review and werkshop different design elements.

Go online to learn about Sidewalk Toronto, watch our videos,
review documents, and complete surveys

Why visit? We are passionate urbanists who want to share what
we are learning about the future of cities and Toronto’s waterfront.
Throughout the year we’ll be posting new content to our website
(sidewalktoronto.ca) where you can read about our approach,
learn from leading urban planners and technologists, register

for a public session. or complete one of several proiect surveys.

(H A7) Sidewalk Toronto Public Engagement Plan(2018/2) &Y B A AHF/ERK
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0.

11.

Sign-up for our CivicLabs to examine the future 12.

of issues like mobility, housing, and inclusion

Why volunteer? If you're interested in working on some of the
biggest challenges facing cities, you will want to volunteer to
attend one of our two-day CivicLabs. Working with leading

designers alongside other Torontonians, you will have the

opportunity to explore one of several topics in close detail,

develop a series of scenarios, and brainstorm a range of
possible solutions that can be piloted by Sidewalk Toronto.

Send your child, ages 2-12, to a free 13.
YMCA-Sidewalk Toronto Summer Kids Camp 5/25 )55 o2 U THinE
to learn about the waterfront and explore IZTHBMBERE
ideas for its future 7Rz STIEE T 5

Join local civic innovators to develop pilots and prototypes
to improve urban life

Why get involved? If you are interested in tackling some of the
things that frustrate Torontonians and using digital technologies
to improve urban life, you will want to get involved with

our pilots and prototypes initiative. Working in partnership

with members of Toronto’s civic innovation, arts, and tech
community, you will have the opportunity to develop and
propose pilots and prototypes to run with Sidewalk Toronto.

Watch for local and international experts to support our
project teams

Why is this important? We think that local and international
experts who are independent of either Waterfront Teronto

Why register? If you have children ages 9-12 who are
interested in how cities work and grow, our weeklong

Summer Kids Camp will give them a behind-the-scenes look
at Toronto and its waterfront. Based at the new Cooper Koo

YMCA, campers will have the opportunity to learn, play, and

explore as they develop their own ideas. 660 ADILZEEI S
12\ % i

Apply for our Sidewalk Toronto Fellows Program Z—
for Torontonians, ages 19-24

Why apply? Twelve fellows will be selected following an
application process and travel with us to three international
cities over six months to explore the future of cities and

technology and prepare a public report.

or Sidewalk Labs have a valuable role to play in helping to

shape our plan. Small working groups will meet periodically
with our project leads throughout the planning process to
help strengthen and refine our approach. This will include a
dedicated team to advise Sidewalk

Joronto on the development of a robust
figital suiiit

our commitment to open standards, and

ensure that the protection of personal

privacy is an essential component of
digital urban infrastructure. Summaries
of their discussions will be made
publicly available.

Sey A
WETERN 15 Sites

(H A7) Sidewalk Toronto Public Engagement Plan(2018/2) &Y B A AHF/ERK
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B Sidewalk Toronto Public Roundtable #1 2018/3/20 (Snap Shot)
v ZAPROBIEE Y E DPublic Roundtable®#)[BIA33/20i1ZBifiE, BV aryo7rud =7 MERELEHM NS,

Meg Davis K (Waterfront Toronto Chief Development Officer) &Rit AggarwalalX(Sidewalk Labs Head of Urban Systems)?> ha Y b
DEREBHR ANOBEHZEoRITTu Y 7 MRZ 7L 55— a ), FacebookTLivestream % F i,

TVE TF—VarTiR7uY ey FOBENNBENDE RIFPELS, EVa VOB Y THRHZ L ERTF v L VEDKR
MZZABZHLIHY. 7A=Y ATFEY T4, F—T LAY ¥ — R E RGN OBERFIZONTHMNI S,

TRNMER B 7 7Y & LT, Old Toronto 2S5 7 —h A4 7T Ehiz ha Y hOZOHEDOBEDEL A HD Z LR TE S ORI

(iR¥) QEATIIFMAR E VR AETNEDONW DOPERHBDH Y. F—¥ DBREEHERCRELEIL EIZOWTIX, Sidewalk Labs &
Waterfront Toronto TRIEZREHTH S EOMEFIZ L EE S,

TVLEYT—V a b ROBERESBMUD T > RT—T )N OKRFEEHO—RRBRIFIZL (BFFDr—T)NTVRCP24DIGE
B TIIZINE ORI ERZa A 2 FAOR, BERITHZ E S LTHLIREES < OREMPES &0 S BOHN)

Challenges of Growth B i Privacy & Data Governance

W will st a new standard for fransparant, assenntabls, and respansibi

34 Min. Commute Rent Burden
Lengast commutes RMearty half of rerters spond
of any city In Canadn v than 30 af thes

Wi b wia st sl ity

""""""""" i baarw ol gur weluiioey
TR Tp— camcrs tha e v o8 et a s Clnn e
77 Road Deaths Access to Green Space vyt ke e o
A& - T [ Thika i witda wafiation in

Bxparts on our work
of Traffic r\:l o danths reighbourhand arasn space, b
alirang |»fa<d« S AT

Core Principles

.....

Not tech for tech's sake

W are Seoarig wevs bt
Wa respect privacy

We believe in open standards

b
Diversity makes us stronger L m, Ek‘ ~
® oapiparate nRastrciue e Tete cnable Inowatioe s tme bt i] H = "_‘E' A 4
TN AT - ! it .'.' e s B,
=S | AT o - )
e e
- N /

(A7) Sidewalk Toronto 2NEREhiE|, Public Roundtable &EH CP24/NBAEN B &Y B RNESHFERL

We cannet do this alone
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B Sidewalk Toronto Public Roundtable #2 2018/5/3 (Snap Shot)
v Public Roundtable® %52l HIX5/3IZBE. 7S5 A4 N Y —RY O —OERE%, Filblh & OBEHES BN EIND

v" John Brodhead(Sidewalk Labs) . B 1[nl[R#EDMeg Davis K & Rit Aggarwala Gz O ZRif[RIA» S 58 O 3G B H5 0w TS
BV E% %2 #4. Responsible Data Use. Mobility, Housing AffordabilitylZ DW ™ TiX4& 245 & E Bz Fi0H %2 i

v HiRID S OHE T, Fellowship Program®iEik#Je5€. Residents Reference PanelDBfit, 4422 I 2 =F ¢ L OHEiR R
SOLL LOEMENR T T 1+ T THH FRDEEMH. ifmdD i3 & L TResponsible Data Use Policy Framework% % &
AINVMNBE Wiz &, HiOffice SpaceDPli% FREFIZH F Mo £z, 01d Toronto® 7 7V FIAPIRILR>Transit Explore B A2y BH d #i4v

(¥Re) v" Responsible Data UselZ DWW TlX. Privacy by DesigniZ3tO X, 5% OEHRiHE TData Use PolicyZ /2B L7205, s
FUCEWMEE, F—7 %% 23 225 ¢ DISTHEIRIZEE D 55 DPrinciplesZ Z#4r. Mobility°Housing AffordabilitylZD
WTIE, BURSHE, SBEBERZHEIZ IV EE XL T ARER NS 2/

v QRATIERTFT—F HADOERMER, B - F—T Vo RY VIt O BRREE LKL, T—F DIV AL X,
HERTRVWDNREENOBEFOERMBDH Y . 7 FALHFY — )V FOEMEZETHEETH X ZBET LT FEohl

Responsible

Data Use Policy = i . minutes a day af all trips in the city sehalds in
== s * commuting bhv ars maca by transit, Toranto own st

Framework heme and visrk walking, or cyeling Ieast ona car

01

Roundtable

e What we heard you care about

= Hom pablic spac 31 Gunyvice ould be derignstec mnd uied

of niow. ambodded tachnologies. as wall as cautlen

800+ 3,300+

Attonded in pason Viewed via livestraam

approach ta recpontlble
humen right.

(HEAr)Sidewalk Toronto 2NBH&piE. Public Roundtable &¥lkY B AFRHFVERL
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v 20184EDPublic RoundtableD P EIX Fid D@D

O1

Roundtable
March 20, 2018

Our Vision
Organizing the Work

o1

02
03
04
05
06
o7
o8

Sustainability

Mobility

Community & City Services
Digital Platform

Public Realm

Buildings

Housing Affordability

Privacy & Data Governance

02

Roundtable

May 3, 2018

Deep Dive on
Critical Questions

01 Responsible Data Use

02 Mobility

03 Housing Affordability

v

(HAT) Sidewalk Toronto Public Roundtable &#:tkY B AEESHFE AL
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B Sidewalk Toronto Public Talks — The Future of Complete Streets 2018/3/27 (Snap Shot)
v #B1[nDPublic Talks TStreetiZ &R 248 > I ik a0 b OTEHHHLA it 2 F b

v' “The Future of Complete Streets” &9 % A ML Tis1[EIHDPublic Talks DSHIHUIFRI20184E3 H2THIZBIfE, A bV — M
HOHFHBENPST VLB T—Y a ., NS Rnsdihiibnd,

v. NACTO®Skye Duncanfid, A bV — MIBBOLIZT TIIR L, TP EE, RFORKRE, £ oMz, b
NHIIRFRFFICD Ko THRAR TH DR EORHY,. RAIZRB LA MY — MED O BB AE TORBEZ /v,

a2y -1 3l v §-80 Cities®Gil PenalosalGlx. ” Shared Street” OB, TEZ S5V —7LF T EVY T 1. FDREEANOEE, 5%D
€ 1)) ANEAANOM IR, BILTiS —B OB K Tl DI TIHRW AL, Beeildd ETHhER / BETRZHE2HM

v Gahl Institute®Shin-Pei Tsay[lZ, XALRRMEIZE Z LI2EDb -2 LT, A2 ES5KER (experience) T 50 5HE
ZHBOBATILBETH S 5. A M) — b 2R B ERABEREZEDLERTRXERA > MTOWTR ERIS

v Q&ATIE. NEFTIELL,. BWOBRALZBEBAESE—TF L F—¥ ORI OWTEHEOERIZME L, &kMiZHousing BY
%7 —=1ZPublic Talks 247 9 B &#84.

People Are the Starting Point

How do YOU experience the city?

* Design
Guidance

tvaluating GOMplete Streets
| XY S

HOW we treat aur mest VUINErable citizens:

' Ghildren, Older Adults, the Poor

@ Skye Duncan o o kol D Gt Irdintioe ot MAGTO:

@ Shin=Pei Tsay i tirestor of the el lsiinats

v cssinramlar b Pl Bomdle ‘ B ehdade g !

(HAr)Sidewalk Toronto 2ABAEsEI LY B AEHFVERK
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B Sidewalk Toronto Public Talks — The Future of Affordable Urban Housing 2018/4/24 (Snap Shot)
v 528l Public Talks TAffordable HousinglZ 8 248 - T2 A 38 > & OIS R it if 2 F it

v' “The Future of Affordable Urban Housing” &\ 5 % 4 ML T2l H DPublic TalksAAEHUEERI20184E4 H 24 HIZ B, 1%
BOAREN ST LB T —Y a )y, NBEH. ERLENPTTbh 5,

v' CPCDRafael CesterolGid., NYCIZBF 2 HR < JEEFLBGESEIC X 2 FHERARBREORBICH T /IR AT, SR EIRE
fefgco LR, BRREERPEEICL DR —F R, BlER & OB ORI LB 55 2 /.

IR MRE v" Ryerson City Building Institute®Cherise Burdaf&lX. GTATO 2y R I =7 ADOBIFIRMR. ANORAER, FEBRIBEOLE,
(¥Re) BIREND 2L RFI=TART QIR NTLE SR Y, BRAPRIEIZIL > TV B AE 2.

v Catalyst®Stephanie AllenfGlY. REBESTIHERTERWVERERH DA Z LR, A3 27212377 u—F7T, /M
V., BL. BEOESEVWHOBMOFMRE, AI2=2F A OEHEIZIAI 22T 1 DFRIZH D T EHEETH S RH M.

vV Q&ATIE. BEZRSIHANDORMER, HHOMERE TR S RBEDIBETORMEG, 7uyey b aildd ETORED
HEARPBIRE L OHEEDHED . T4 XAy N—ADA L 2T 4 THIZOWTOERMIZ R,

N EWRCT R o VRN R T el VAT TR S 88 Population Change Measured and Projected HANNELORE GERLACH &
Housmg Pevelopment {GTA 2005-2026} the OAKRIDGE LUTHERAN CHURCH

138 an iniming o

COMMUNITY-BASED
APPROACH

r'—l_".:F’J The Futl."'e Of Aﬁordable U In Promoting Aﬂardable Housing e .

= -
Afres avent | Tumsdsy el 34, 0018 | 7-Bpm | GeorgaB b e e smn e e
!

Errauna ity

Faning [=22 g
-

™
™~

COMMUNITY-LED VISION

'
LAND CONTRIBUTICON

] Uzas o) ] g
o unr.c om = ==
nnnnnnn Bukdrg bnwstute e MON-PROFIT DEVELORER
i EED, Coerevandly Pt o — s AFFORDALBE RENTAL
b o | F oy =hip Saire = e rOMES
———— — EA R
s (se2)

20% - 40% BELOW MARKEh e

(HifT) Sidewalk Toronto ABAENEILY B AKEHHEEL
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B Sidewalk Toronto Pavilion
vV ERIZBEHPOT A FTEHENL. 74— KNy 725558 LT2018/6/30i12/8E ) L DBk E TR

v Sidewalk Toronto® A f > &7 £ A THY, A¥TF, Bm, T—73a v TAR—-ZFL L TLIEHEZFET
Akl LT, 20184E6 H30H IZSidewalk Toronto PavilionZ A —7> 33 Z & &2EE LTS,

B v 35 e YA LT FF DLebel & Bouliane & Daily Tous Les Jours & B T i, Sidewalk Toronto3E L TV
DFEHLORKGERNED Z EE2RETDIAR—ZAZ2ESLZ L2HIET. buy horRABEERGhOT A FT
i, 74— KN 7 EHB5ETH EEFHLTNS,

X = A-—s5D Y Ly
MOSS PARK CORKTOWN FOERSEITE.
Ve Corktown
(T -
WaFEZE 7
George Brown College

StiJames Campu5 e The Distillery
Q Spogle = e Histaric District

oronto

A=K g‘;’ta““

5 B B e St Lawrerice Market 307 Lakdhore
OLD TORONTO" Boulevard ast
o b
Wy e

-t—z., Waterfront TorontoDE &

Sugar Beach

: BAF & T 7 (Quayside)

Cabana Pool Bar §

o
£

307 Lake Shore Blvd E
Toronto, ON M5A 1C1
ba b

¢.f.2018/2MPublic Engagement Plani=& I+ 2 5EHAE

Visit the Sidewalk Toronto Pavilion opening later this year

T

e -;« Lo
S

-~

Why visit? Our Sidewalk Toronto Pavilion will be a place to learn
more about the technologies that are changing urban life, experience

LEBELZ
OULIANE

B Rt ¢
v e RS
e O A o e
cultural programming, explore the history and future of Toronto's
waterfront, and engage with interactive exhibits and workshops that
will help to shape our development plan.

(W) Sidewalk Toronto -4 MME#H. Google Map, Public Engagement Plan( (2018/2) X v HAKSHHER
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B Sidewalk Toronto Fellowship Program
vV 19-24FBHROETHZ2HEZ L TANT Yy 7L R— 2K TA 7075 L2 12N2%H
v 19-24F w8l L, RA MY s =a—T—27, TARATINY A, AR, N 2—n—%B LIztgiz,

Sidewalk Toronto / QuaysideD7Iz DR LR ETL/XT Y v 7 L R— b2k T 260 HBO7 z 0 -y 7 7urS5
= L fi ik,

v 660AND Fa Y FOERMSILENDHYD, ANOEMEDOLE 2 —%R% T, 12AD7 = u—%i#k,

2018/5/3 Public Roundtable& i &Yk $s 2018/3/20 Public Roundtable & 3§} &Yk
Fellowship
SIDEWALK | : Program

TORONTO

FELLOWS Twelve 19-24 year olds from

different backgrounds and
fields of study will travel and

o ] i F _ report on their aspirations and
Fel |OWS ' S R NP recommendations for Quayside
Program : " :

»  Two-day orientation

» Three study tours to Boston &
Mew York, Amsterdam &
Copanhagen, and Vancouver

We're excited to announce - S =
the Sidewalk Toronto Fellows! ‘e - E N e | ¥ : i~ s  Produce 2 public regart outlining their
i L d 1 F = 4 { £ aspirations and recommendations for
Sidewalk Toronto

2018/2®MPublic Engagement Plandk Yz

Apply for our Sidewalk Toronto Fellows Program
for Torontonians, ages 19-24

Why apply? Twelve fellows will be selected following an
application process and travel with us to three international
cities over six months to explore the future of cities and
technology and prepare a public report.

(M) Sidewalk Toronto Public RoundtableZ#}. Public Engagement Plan( (2018/2) X v HAKWHER
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B Sidewalk Toronto YMCA Camp
vV FHOBRLERINICIR ATz, FEENSRE LERIO Y 72400 L, BIERZEE %2540

vV 9-RFOFEENZEEL, UA—F—T0 L MIOWTEY, RRICHF T A T7 2R T 58EF ¥ > 7%, YMCALD
N— b=y 7 TRIEPE (REFEDHRICET L7 AT 72 A3 257200 Y < —BBQIZHFF PR .

= v Sidewalk TorontolI It I NZHERO=—A L LTHEIHRLELTEY., Hto2=—IREE T = 7 TakAD—
HELTH DY AN, QuaysideZBES Z EE2EX L TW5 &,

v EHERENE2018/7/10-14, 7/17-21, 7/24-28D3MIMBFREINTHEY . ZEIFEEE ) TITECERORTEOh & hliE
X BE Qs X u)id5/25) .

2018/3/20 Public Roundtable &} &Y ixE: 2018/2MPublic Engagement PlankYik ¥
YMCA
Cam o] Send your child, ages 9-12, to a free

YMCA-Sidewalk Toronto Summer Kids Camp
to learn about the waterfront and explore

Frag-ginmer Kids camip ideas for its future

to learn about the
waterfront and explore Why register? If you have children ages 9-12 who are
interested in how cities work and grow, our weeklong

ideas for its future ) - i
Summer Kids Camp will give them a behind-the-scenes look

e Ages9-12 at Toronto and its waterfront. Based at the new Cooper Koo
YMCA, campers will have the opportunity to learn, play, and
explore as they develop their own ideas.

» North St. Jamestown
* Regent Park

* Wast Don Lands

= 5t Lawrence

s the Esplanade

(WP Sidewalk Toronto¥ 4 b &#k. Public Roundtable®}l. Public Engagement Plan( (2018/2) XV HARHHERK

. |
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2% . Privacy & Data GovernancePd## — “Our Approach To Data Privacy” 2017/10/163#% 58t
v Sidewalk TorontolZ20174E10 H Oi5# 244055 “Our Approach To Data Privacy” & LT,
T = TFGANY —=~DOT 70 —FOHREWDS5HOEENZ MIT T IEARN72E 2 %2R

we develop the technologies and how they will work in an urban environment. We
intend for our learnings, products, and processes to be best-in-class case examples for

SIDE[WALK

O—#)NaI =54 &ML
LABS HFF DTS4 Ny —0 [HM%
LEizE LT 70 —F A

urban data uses in cities around the world. Our decision-making will be informed by
values of Canadian privacy and world-leading best practices. We will seize that
opportunity to create a comprehensive and transparent approach to data and privacy
protection, working in close consultation with the local community and independent

Canadian privacy experts and advocates.

The Japan Research Institute, Limited

Our Approach To Data Privacy

Last Modified: October 16, 2017

fidewzlkt:f!ij belie;es Zhat. a comb:'n?tio;‘;)f cutt "7‘:“/“ & }l/ I/ /f ‘)( —@%%@iﬂm
orwara-thinking urban design can help a ress O e > N = A Y
Sidewalk Toronto, a partnership between Sidews| &: ;]3 aj' % 7 7 /f INV "—4% %75)33

to create the conditions for a global hub of urban 7‘; ﬁﬁv&% D %% e: j:E k va Y 5 o

Waterfront, including the use of data to benefit it

Sidewalk Labs, we view the protection of personz WOTR
that we do involving the collection and use of personal informati

There is nothing new about collecting and using data to make decisions in urban
environments and direct services to residents, from city planning to garbage collection
to school bus routes. What is new is the ability to create a “digital layer” of technology
and data to power the tools that can help communities become more affordable,
inclusive, innovative, and sustainable. We see protecting privacy in the context of
creating this digital layer as a key responsibility—and an opportunity.

Some of our early ideas for components of Sidewalk Toronto’s digital layer include
ubiquitous connectivity; sensors to understand the physical environment and how it is
used; a data infrastructure that is secure, flexible, and scalable; APIs that inspire and
enable a developer community to help design city improvements; and a portal of
services for residents.

Sidewalk Toronto will have the opportunity to engage with community stakeholders
about data privacy, devise new technical solutions to protect information, establish
new models of governance and oversight, and provide greater clarity and transparency
when it comes to the collection and use of personal data.

Because we will be planning the digital infrastructure of Sidewalk Toronto from
scratch, we have a unique opportunity to consider privacy and security protections as

This work will begin with some core principles:

Privacy by desian. We will be following Privacy By Design—develd

WMED a7 L7 BN,
Privacy by Design

Canada—in the design of our technologies, including empowering AI2=7 4’\’\0)*“%&#@5‘
to make choices about the use of personally identifying information 7~ f] ‘7 M & |- U F A

Benefitting the community. We will use data with the goal of conf

benefit on the community—to create an urban environment that makes life
there a little easier, more efficient, or more sustainable.

¢ Accountability. We will work to establish clear and consistent policies for the
handling of personal information, seeking the input of members of the
community in Toronto and trusted and independent Canadian experts.

We view this work as critical to the success of Sidewalk Toronto and to our mission of
improving life in cities across the world. Communities don’t thrive without trust—and
we intend to earn yours as we plan a new community on Toronto’s Eastern Waterfront.

]

F—=F T4 N —IZBF S iEE)ESidewalk Toronto
DREINTHRD THEEL,
AI 27 A IMEERS LTHERT S Z iRV,

Sidewalk Toronto®
A7 20F A7 5 v FTh%

A )%
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%% . Privacy & Data GovernancePd3 — 2018/3/2038 £ FfDVisionZ

v 3/200%51MIPublic Roundtable T8 DD E Y a > DO & D & L TPrivacy & Data Governance Z#84r
v EVaryeLT, BHERHY. ST, BEEDATF—FYRAHICMT il 2R e T e 2BIF5

SUSTAINABILITY

A truly climate
positive community

PUBLIC REALM

A public realm for the entire region that is
delightful and vibrant year-round

HOUSING AFFORDABILITY

Inclusive, affordable communities for
people of all ages, abilities, and means

MOBILITY

A competitive, safer alternative
to the private automobile for every trip

BUILDINGS

A built environment that is more
usable, efficient and affordable

DIGITAL PLATFORM

Open digital infrastructure
that inspires innovation

PRIVACY & DATA GOVERNANCE

A new standard for transparent,
accountable, and responsible data use

V' 2018/3/20BdfE D Sidewalk Toronto®#E1MPublic Roundtable TlX. Rit AggarwalalX(Sidewalk Labs Head of Urban Systems)®
TVLEYTFT—va T HiNhLTREBITIFANY—Z2EBELTWDLE, F—7 LAY ¥ —RIZX53F—~iHS
Privacy by DesigniZ > 7zBA%212 5 Ko

v ZLEVERNTIE. T FIRIZQOLOM LR A ORRDIDITiTbi. IKEHN TOBRAEROAMAPLERIILEVE
DIEPIT, REEREREL I R—=T 4 TRINF L RETNDERICOVTBHELBD S DD, FHHIRE RITIZ L.

v QRAIZBII AT —% ORAHRMERNR EOBEMIZOWTIX, Sidewalk Labs & Waterfront Toronto TARIZERWHhTH B E
DEIFIZE EE S,

We will set a new standard for transparent, accountable, and responsible data use

We are committed to:

+ Leading by example with clear and consistent policies for the handling
of personal information

»  Using data to improve quality of life and benefit tha public We are working closely with
» Not using or selling personal information for advertising purposes members of our advisory
» Embedding Privacy by Design into everything we do . .
. ; : body and leading Canadian
# Being part of the open data community, and prometing the use
of open standards privacy and data governance
» Compliance with all Canadian laws and regulations experts an our work.

We will also explore:

# Innovative governance models, such as a data trust

(A7) Sidewalk Toronto Public Roundtable &¥t&kY B A KAFFVERL
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2% . Privacy & Data GovernancePd — “Responsible Data Use Policy Framework”

v Sidewalk Torontolx T — 4 WUERHFIHIZEId S “Responsible Data Use Policy Framework” %5/ 1123 BH
V MDD EADD T +—H ATV T2 7L —LT7—27L L TxrRL, 5BIEMREDODHRFZHITEIE LTS

v

2018/5/11ZSidewalk Torontolx “ Responsible Data Use Policy Framework version 0.2” %/pH.

T =X REROWE - RE < FIH « 0B - REZED XS5 I D OEBIEITMIT F26 D DI,

T ENRALYPFY = R—=FONTNVY IDT7 4 — NN IPSRELIADD T +—T A 7,
TZA—=RNAZVTHDAIY MAV N (FFANY =2V TDOHR) Exin LT ERZRL#ELTWS,

6DODRHIE LT, HRRZE2ICMI R EXKZ R i> o7 — Y RECTH,. ZhW 6 2B Z2Ff> TEMTHI L. £ /) RX—V 3
VTV MLV =V FREIZN T A =T VBT RIH., a2 07T T4 TRV =V AL, 232
=7 1 DI

¥R, 2R - AL 7N =V a RN AL LTOT ANV —IZEE T ANHE D7 7a—F Lo R 24 L THD
5

4DOD7 A —HATY T2 EL. FABEP EDOXSITPE « FIH - EINDIDITOVTOIEAD Y ba—), F—%Df]
Hearba—) - F—FTv7 - BE FIHRERT —& O, 5 —4% 8 L iEOwWRE:OR/MEIZDOW T, G813
52LLTVW3S,

Sidewalk TorontoldF— % U4 « FIH Z#iH3 5 “Responsible Data Use Policy” A5 20184 KV YV —ZA FED “Master Innovation
and Development Plan” OEELREHFH LD L L. RY I ) Laza=F 1 OREEDLGRDS [F—
BIHNRFL A=V I IN—T | 8K,

ZH ) FHOWEH « 754 Y —FEB %23, Privacy by Design®D32VEE TdH S Dr. Ann Cavoukianf&®®. H7F¥ BF Dl
W72 4 N —ZFK B D Chantal Bernierl. Waterfront Toronto®F ¥ 7 )VERIE T RNA B — )L &, DT AL PF—2 3
HY =% 77N —F3EB %2 IZTE L LTS,

6 principles; 4 areas of focus;

1. Beneficial purpose

2. Transparent

3. Open

4. Proactive Engagement
5. Community trust

6. People first

Responsible
Data Use Policy

Framework

1. Privacy

2. Data stewardship
3. Access to data
4. Data security

(A7) Sidewalk Toronto“ Responsible Data Use Policy Framework version 0.2”&Y B A KB /E AL
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£ . Privacy & Data GovernanceB¥# - Public Roundtable #2 2018/5/3 #4r¥&F}

v 5/1/3FKD“Responsible Data Use Policy Framework” ZOUNVT, 5/3DPublic Roundtable THAST SN 2B RHE Fid
v SNAERBFRIEIFIERINSA T, Roundtable T, 4

Responsible Data Use: Principles

# Beneficial purpose. Data collection and use should be purposeful, intentional, and tightly connected to
the ultimate benefit that we are striving to achieve. We will not collect data for the sake of having data.

* Transparent. We will be transparent about what we are collecting and why, clearly explain the intended benefit of
that data use, and communicate any changes.

e Open. Whenever possible and without compromising personal privacy, we will seek to make the data collected as
part of Sidewalk Toronto open and accessible, with the goal to enable innovation and entrepreneurship.

* Proactive engagement. We will proactively engage the community on data use and will continue to listen and
learn from the community as we grow and develop.

e Community trust. We want the community to trust that our projects, products, and services are developed with
its needs in mind. Having good data-handling practices and minimizing breaches of trust is therefore integral to our
development process.

* People first. Our people-first approach to responsible data use will apply Canadian values of diversity, inclusion,
and privacy as a fundamental human right.

Are the principles appropriate for this project?
Are there others that we should be considering?

Are our privacy commitments appropriate and sufficient?

Does the d making fr k enable us to strike a good
balance between enabling innovation and safeguarding privacy?

Which elements of the framework are most important to you?

What outstanding concerns should we work to address?

% OREHIAL -

BB THLIL—LT—7THDEDHHDY

Privacy, which is about individual control over how personal
information is collected, used, and shared.

Data stewardship, which is about the use, control, ownership, and
storage of data.

Access to data, which deals with questions of how broadly and on
what terms data is made available.

Data security, which is about protecting data and minimizing the
potential for breaches.

Privacy Commitments

. We will always inform individuals of how and why their personal information is being collected and used,

and we will do so in a way that is proactive, clear, and easy to understand.

. We will embed data privacy into everything we do from the very start, an approach known as Privacy by Design.

. If a service to which you opt in requires individual identification, you will have meaningful control over

how your information is used. Otherwise, data that includes personal information will be “de-identified”
by default—anonymized and designed not to trace back to any individual.

We will seek meaningful consent from individuals and honour their choices.

. We will conduct privacy impact and threat risk assessments to help ensure that privacy and security risks

are identified and adequately addressed in the design of new technologies and programs.

. We will publish summaries of the privacy implications of key initiatives in advance, as guided by the

Data Governance Advisory Working Group.

. We will not sell personal information to third parties, or use it ourselves for advertising purposes.

(A7) Sidewalk Toronto ZA\EF&EhiE . Public Roundtable & ¥l &Y B ANFAHFERK
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4 areas of focus; (B¥%) —bikF

1. Privacy

vV BRET—YEOMANREINROT—FIZL#EURT A R4 PR V—%2EHT %,

V ANV —%HEL, DTFEaIv b I EAEEOBE - FIHOBRPHEZFENCODP Y RT WHEZTaT 77 1+ 7ITEA 5,

v’ Privacy by Design® 7 70 —FTF'F A N —DBLSEIHD I HHlAA T,

vV A7 M OTEANBEA LB, AN T YO EEZaY Fu— V338D FEEZRA,. 77 4)V FTREANEEIIEALINS,

v HANDOBI.OFEZRD, ZOFREZETT D,

vV BEMR T 0 Y I AOBGEHZBOT T FA N =X 2 YT 4 Y RATHRE « MUITHRUEIND EXI T IANY—DFE < YRAI DT AR L b &2Ehi,
V F=BTNRF AT RRAL Y =T =TI, ERA VT T4 TOT 5343y =BT 5 R/BOERNTHT S > TAET S,

v IREHTOBEANEROTE =B ~DOWRePHAIE LIE,

2. Data stewardship

v TSI S EEAREDRE . T—Y DRELG. T Y DI AIAHEORRIZBET 5B R &L,

v RS T —Z EHRY VI A K LHANDORIEDNT > A% L HRIFR SN,

3. Access to data

V A—=F BT 7 AR ERIZBET IRALBH, ) RX—Yary, P8, YR RET S,

V A—=F LRI = RIZKDTVINT Ty b7 x—A, 3N—F 4 —OBHRE~DOTH5ITHEF « FF¥ 2 X2 ME» R — F S APIOREZEE LT3,

4. Data security

V TP ORH#EDIDITREDY ) 22— a o= F—LRIHEHL. TIY 7+ —LAZHHT 52 TO DI LTHEROEWKEDE 2 Y 7 1

vV X2 VT4 REAILT T F VIOV TORE=FDOEREZKLT S,

(H7r) Sidewalk TorontotME#. Public Roundtable &%}t &kY B RESHFVERKL
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